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Library Meeting Minutes 

Tuesday, 10/20/2026 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Holly Hogan 

Alex Hoffman 

Tonya Cornish 

Nancy Countryman 

Dan Hausman 

Denise Chilson – Director 

Excused: 

 None 

 

Regular meeting called to order at 5:28pm 

 

The Board moved into an attorney meeting for the purpose of meeting with legal counsel for the 

discussion of attorney-client privileged advice. 

 

 Secretary’s Minutes: 

1. Motion made to approve September 15th’s minutes by Garrett, seconded by Mike.  

Approved unanimously. 

 

Old Business: 

1. Disaster Plan is due by 12/31/2026.  There is a training on 10/22 at 1:00pm, a link will 

be sent out for this if anyone is able to attend and help create this plan. 
 

2. Sexual Harassment training is due, the abovementioned email will also include a link 

for this training for any Board members who still need to complete this training. 
 

3. Two hours of Board training is required each year.  This training is due by 12/31/2026.  

Go to STLS website and select Board Training.  An email assisting with this will be 

forthcoming.  After the November and December Board meetings, Denise will stay and 

play these trainings if anyone can’t complete this at home. 
 

4. Alex, Holly and Dan’s three-year terms are all up.  Replacements have been found for 

Alex (Diedra Cardamone) and Holly (Kathy Green), while Dan has agreed to return for 

another term.  Thanks to all for their service to the Hornell Public Library! 
 

5. Our Strategic Plan is due in December.  A Committee is needed to help Denise and Eba 

finalize this plan.  For those interested / available, there will be a meeting on 

Wednesday, November 4th at 5:00pm.  

 

Motion made by Garrett at 6:04pm, seconded by Joe, to enter into Executive Session to discuss a 

personnel matter.  Approved unanimously. 
 

Motion made by Gary at 6:17pm, seconded by Garrett, to exit Executive Session and return to 

Regular Session.  Approved unanimously. 
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New Business: 

1. An A.R.C. Matching Grant for up to $2,500 was discussed.  This would be used for an 

“Owl System”, as well as a screen on a media cart.  Ed provided an estimate of about 

$4,000.  STLS would match, so our cost would be roughly $2,000. 
 

Motion made to move forward with purchasing these items by Gary, seconded by  

Holly.  Approved unanimously. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix A. 
 

2. Discussion on the 2027-2028 Budget.  The Board will meet to further discuss and vote 

on the budget in November.  An email will be forthcoming… 
 

3. Motion made by Gary, seconded by Mike, to pay the Library’s bills for the month.  

Approved unanimously. 
 

4. Joe discussed the Saxon Endowment and its significant annual returns on investment. 

 

Personnel Committee Report: 

  N/A 

 

Building Committee Report: 

1. Mike announced, to great applause and fanfare, that the staffroom doors are now able 

to close! 

2. Denise shared that the process of winterizing the Bookmobile will not be that difficult. 

3. Also, the City will be coming to replace the troublesome toilet. 

4. We’re still waiting on the roof, which needs evaluation.  The problem is there simply 

aren’t enough people / businesses to do that type of work.  Mike, as well as a couple 

other Board members, mentioned other possible contractors and will get names to 

Denise soon. 

 

Motion made to adopt the following resolution by Dan, seconded by Gary: 
 

BE IT RESOLVED that the board directs the Library's attorney to inform the City's attorney that 

the Library is interested in a 99-year lease with an option to purchase (with a reverter clause 

barring a sale of the property by the library), and as a next step, would like a copy of any as-built 

drawings, and to conduct an assessment of the necessary maintenance for the building, so a 

fiscally responsible path forward can be developed as soon as possible. 
 

Approved unanimously. 

 

Friends of the Library Report: 

1. For Full Minutes from the Friends’ October 6th meeting, see Appendix B. 
 

2. Nancy reported that Jax said they made about $1,900 from the recent “Fall Clean Out” 

event! 
 

3. Candy is needed for Halloween, so if anyone is willing to donate, it’d be greatly 

appreciated! 
 

4. Nancy discussed the direction of Friends’ moving forward. 
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Outreach Committee Report: 

1. Nancy commented that she wants to go to more Library events outside our community 

to see what other Library’s are doing. 
 

2. Possible meeting to discuss how to promote our 2027-28 Budget will be tabled until 

the budget is finalized. 
 

3. Thank you notes – we’re checking with our contact at Alfred State on these… 

 

Policy Committee Report: 

 N/A 

 

Ad-hoc Archival Report: 

  N/A 

 

Director’s Report: 

1. For the full Director’s Report, see Appendix C. 
 

2. Denise shared that last month all Library employees were CPR certified, and that we 

also have an A.E.D. in the Library now, and staff has been trained on that too. 
 

3. Check out Atticus’ post on Facebook – it’s great! 
 

4. Denise shared that she is excited about the Nancy Lynch event on women’s service in 

Vietnam, which will be on Wednesday, October 21st at 6:00pm. 
 

5. Finally, Denise shared that our Summer Work Study student came in today (10/20) and 

is on the Honor Society and just got a job – congratulations! 

                   

The next Board meeting will be on Tuesday, November 17th at 5:30pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 6:54pm by Gary, seconded by Holly. Approved unanimously. 
 

***If you are unable to attend a scheduled Board Meeting, please contact the Board President as 

soon as possible.  Meetings are held the third Tuesday of every month, September through June.*** 
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Appendix A: 
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Appendix B: 
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Appendix C: 
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