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Library Meeting Minutes 

Tuesday, 5/19/2026 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Holly Hogan 

Alex Hoffman 

Nancy Countryman 

Tonya Cornish 

Dan Hausman 

Denise Chilson – Director 

Excused: 

 N/A 

 

Regular meeting called to order at 5:30pm 

 

 Secretary’s Minutes: 

1. Motion made to approve April 21st’s minutes by Garrett, seconded by Joe.  Approved 

unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Denise shared that patron numbers are still trending upwards, with 2,964 patrons in 

April. 
 

3. Denise reminded the Board that AED / CPR trainings are upcoming for Library staff. 
 

4. June has lots of neat events, including: 

a. True Crime Case Files 

b. Videogame Café 

c. Alex mentioned that she heard great things about “Junk Journaling”, and plans 

to attend the next one. 

d. Tai Chi for the aging 
 

5. Motion to adopt the following resolution by Holly, seconded by Gary: 

 
Approved unanimously, 9-0. 
 

6. Denise asked the Board for permission to make the following schedule changes, all of 

which were agreed to by the Board: 

a. The Librayr will be closed for Spring CE on June 5th, 2026. 
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b. The Library will close on July 3rd in commemoration of Independence Day, as 

well as July 4th (although staff will report to the Parade instead of the Library). 

c. During the summer months, while Thursdays in the Park are ongoing, the 

Library will close at 5:00pm on Thursdays and staff will report to the Park for 

outreach.  Signage will be placed at the Library indicating the change in 

location for patrons; reference. 

d. August 14th is the Library’s 115th Anniversary / Birthday Event.  A planning 

meeting will be scheduled soon for those interested in helping out! 
 

7. Denise asked that Board members help disseminate / post Community Focus Group 

Fliers to encourage community participation in our strategic planning. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe went over his report, updating the Board on changes, citing that all looks good!  

There is a possible discrepancy in the Money Market account, but it’s in our favor, so 

not a point of urgency and Joe will look into that later… 
 

3. Total checking is $269,360.83, which is more than enough to get us through until the 

tax levy comes in. 
 

4. Nothing changed in the Quarterly Funds. 
 

5. Total Operating Expenses for April 2026 was $38,437.64, Joe indicated that the 

numbers are meshing as they should. 
 

6. Motion made by Mike, seconded by Tonya, to pay the Library’s bills for the month.  

Approved unanimously. 
 

7. Motion made by Joe, seconded by Nancy, to pay the Library’s bills for the summer 

months when the Board is on recess.  Approved unanimously. 

 

Personnel Committee Report: 

  N/A  

 

Building Committee Report: 

1. Denise shared that a lock is still needed on the Staff Door, and the shed is stil leaking.  

The Building Committee will be having a work “meeting” at noon on Wednesday, May 

20th to begin to address these concerns. 

 

Friends of the Library Report: 

1. For Nancy’s full Friends Report, see Appendix C. 
 

2. Nancy shared that not much has changed from previously discussed Friends activities. 
 

3. Gary stated that he say the M.O.U. with Friends was finalized, which is a relief! 
 

4. Joe asked about the Friends’ Account / CD. 
 

5. Discussion held on what Friends might be willing to help with, in particular financially, 

with the 115th Anniversary Event.  Gary indicated he would also attend the June 2nd 

Friends meeting (Nancy won’t be available). 
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Outreach Committee Report: 

1. Nancy shared that the May 1st V.F.W. event was not very effective for Outreach, 

primarily on account of the format of the event. 
 

2. Gary asked about Homebound Books.  Denise is happy with how it’s going, with 5 to 6 

patrons taking advantage of this service each month. 
 

3. Gary asked about the Summer Reading Program signs.  Denise indicated they were 

ordered and Gary will put those up, as in past years, once they are finished by Logo. 

 

Policy Committee Report: 

 N/A 

 

Ad-hoc Archival Report: 

1. Eba, Holly and Gary were able to finish up sorting the “weeded” materials, and Eba 

has already started contacting local organizations to see if other historical societies 

want them.  Any unclaimed items will go towards an upcoming book sale.  Progress is 

also being made weekly getting materials / artifacts into archival safe storage. 

 

Old Business: 

  N/A 

 

New Business: 

1. Don Mosher from the City walked through the Library and showed staff basic upkeep 

information.  Denise said he was extremely helpful – thank you! 
 

2. Discussion held on the upcoming meeting with the City regarding pursuing a new lease 

on the building, at least as a temporary measure. 

                   

The next Board meeting will be on Tuesday, June 16th at 5:30pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 6:15pm by Tonya, seconded by Alex. Approved unanimously. 
 

***If you are unable to attend a scheduled Board Meeting, please contact the Board President as 

soon as possible.  Meetings are held the third Tuesday of every month, September through June.*** 
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Appendix A: 
 

 



 

5 

 



 

6 

Appendix B: 
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Appendix C: 
 

      


