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Library Meeting Minutes 

Tuesday, 3/17/2026 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Alex Hoffman 

Holly Hogan 

Dan Hausman 

Tonya Cornish 

Denise Chilson – Director 

Excused: 

Nancy Countryman 

 

Regular meeting called to order at 5:32pm 

 

 Secretary’s Minutes: 

1. Motion made to approve both February 17th’s minutes, as well as our special meeting 

minutes on March 10th, by Garrett, seconded by Mike.  Approved unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Garrett recommended that moving forward, Board members look at the Director’s 

Report, which is sent electronically, in advance of our meetings.  That way, questions 

alone can be addressed and time can be saved for other pertinent Board business. 
 

3. Denise pointed out that, per her report, patron visits are up several hundred from past 

years. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe reported that everything looks good, with City Balances right where they should 

be.  Also, the Library Checking Accounts are well over $90,000 combined, much 

higher than in past years.  Finally, Joe commented that the switch to Maple City 

Savings has benefited the Library greatly, as dividends from those investments are 

significantly higher than before. 
 

3. Motion made by Mike, seconded by Holly, to pay the Library’s bills for the month.  

Approved unanimously. 
 

4. Discussion was then held regarding Denise’s response to the City’s letter / questions on 

the pending separation.  The Board thought her responses looked good and approved 

the letter be sent first thing on Wednesday. 
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Personnel Committee Report: 

1. The following resolution was made by Gary, seconded by Holly: 

        
Approved unanimously.  See Appendix C for full Health Insurance Benefits 

information, including letters to the retirees. 

 

Building Committee Report: 

1. Denise shared that a chair in the Saxon-Hand Room needs repair, and a couple radiator 

covers have came off and need repairing as well.  The Committee is on it! 

 

Friends of the Library Report: 

1. For Nancy’s full Friends Report, see Appendix D. 

 

Outreach Committee Report: 

1. N/A 

 

Policy Committee Report: 

1. The following resolutions were made by Gary, seconded by Joe: 
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Approved unanimously. 

 

Ad-hoc Archival Report: 

1. Gary shared that significant progress has been made regarding the Thacher History 

Room.  We’re currently waiting on more archival supplies (i.e. document boxes, 

polyester sleeves, etc…) before further progress can be made.  Additionally, the 

Committee will be meeting soon to triple-check items that we’re looking to remove 

from the collection and start the process of reaching out to appropriate parties who may 

want said items (i.e. local historical societies).  A brief discussion was also held on the 

possibility of moving the large table (and thus Board meetings) into that room once it’s 

complete. 

 

Old Business: 

1. Dan asked about the book drive, which Denise said was a resounding success.  The 

shelves are filled and at their locations, with a large quantity of books here at the 

Library waiting to be distributed once the shelves have emptied. 

 

New Business: 

1. Discussion held on the Library’s 115th Anniversary event in August.  Denise and 

Nancy are planning, but would welcome anyone who would like to help! 

                   

The next Board meeting will be on Tuesday, April 21st at 5:30pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 6:36 by Mike, seconded by Holly. Approved unanimously. 
 

***If you are unable to attend a scheduled Board Meeting, please contact the Board President as 

soon as possible.  Meetings are held the third Tuesday of every month, September through June.*** 
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Appendix A: 
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Appendix B: 
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Appendix C: 
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Appendix D: 
 

      


