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Library Meeting Minutes 

Tuesday, 3/10/2026 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Holly Hogan 

Nancy Countryman 

Dan Hausman 

Tonya Cornish 

Denise Chilson – Director 

Excused: 

Alex Hoffman 

 

Regular meeting called to order at 5:30pm 
 

New Business: 

1. A brief review and discussion on the Resolution to Open Accounts at Maple City 

Savings Bank.  Motion was made by Garrett, seconded by Gary, to adopt the following: 

The Hornell Public Library authorizes the opening of two accounts at Maple City 

Savings Bank in Hornell, NY:  

• A Money Market account 

• A checking account titled “Library Operating Account” 

    Authorized signers on both accounts:  

• Finance Officer – Joe Liberto 

• Finance Committee Member – Mike McCumiskey 

• Director – Denise Chilson 

• Contracted Accountant – Lori Bokan 

These individuals are empowered to sign, deposit, withdraw, and perform all necessary 

banking actions for these accounts on behalf of the Hornell Public Library. 

       Approved unanimously. 

 

2. Motion by Mike, seconded by Tonya, to remove Tim Nesbitt from the Library Account.  

Approved unanimously. 

 

3. A brief review and discussion on the Resolution to Change Fiscal Year to Calendar 

Year.  Motion was made by Joe, seconded by Tonya, to adopt the following: 

Whereas, the Hornell Public Library currently operates under a fiscal year that does 

not align with the calendar year; and 

Whereas, aligning the fiscal year with the calendar year (January 1–December 31) will 

improve budgeting clarity, financial reporting, and coordination with state and local 

reporting requirements; 
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Be it resolved that the Hornell Public Library hereby adopts a change in its fiscal year 

to match the calendar year, effective January 1, __________; 

Be it further resolved that all necessary adjustments, filings, and transitional 

accounting procedures shall be completed to implement this change; 

       Approved unanimously. 

 

4. A brief review and discussion on the Resolution to Approve Letter to City Hall.  Motion 

was made by Gary, seconded by Joe, to adopt the following: 

Whereas, the Hornell Public Library Board has reviewed the proposed letter addressed 

to City Hall; and 

Whereas, the Board finds the content of the letter accurate, appropriate, and in the best 

interest of the Library; 

Be it resolved that the Hornell Public Library Board hereby approves the letter as 

presented and authorizes its distribution to City Hall; 

Be it further resolved that the Library Director is authorized to sign and send the letter 

on behalf of the Hornell Public Library. 

       Approved unanimously. 

 

5. A brief review and discussion on the Resolution to Approve and Sign Contract for 

Accounting and Payroll Services.  Motion was made by Holly, seconded by Gary, to 

adopt the following: 

Whereas, the Hornell Public Library requires professional accounting and payroll 

services to support its financial operations; and 

Whereas, Requests for Proposals (RFPs) were sent to three accounting professionals 

for the provision of these services; and 

Whereas, the Board has reviewed the proposals received and has determined that the 

proposal submitted by Lori Bokan best meets the needs of the Library; and 

Whereas, Lori Bokan has offered to provide payroll services at a rate of $250 per month 

and accounting services, including the handling and payment of Library bills, at a rate 

of $250 per month; 

Be it resolved that the Hornell Public Library Board hereby accepts the RFP submitted 

by Lori Bokan and approves entering into a contract for services at the rates stated 

above; 

Be it further resolved that the Library Director is authorized to sign the contract on 

behalf of the Hornell Public Library. 

       Approved unanimously. 

 

6. A brief review and discussion on the Resolution to Name Existing Savings Account as 

“Library Capital Account”.  Motion was made by Mike, seconded by Tonya, to adopt the 

following: 
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Whereas, the Hornell Public Library maintains an existing savings account at Maple 

City Savings Bank; and 

Whereas, the Board wishes to formally designate this account for capital purposes to 

support long-term planning, major purchases, and facility needs; 

Be it resolved that the existing savings account held at Maple City Savings Bank shall 

hereby be named the “Library Capital Account”; and 

Be it further resolved that this designation shall take effect immediately upon adoption 

of this resolution. 

       Approved unanimously. 

 

7. A brief review and discussion on the Resolution to Adopt 457(b) Plan (see Appendix 

B).  Motion was made by Tonya, seconded by Garrett, to adopt the 457(b) Plan.  

Approved unanimously. 

 

Old Business: 

1. Denise gave Garrett the Friends of the Library MOU to sign (see Appendix C). 
 

2. Denise informed the Board that Insurance Policies are in the works.  Dental and Vision 

are being switched to 100% for current employees.  A discussion ensued on insurance 

for past employees.  This was tabled until our meeting next week and based upon 

guidance from the Library’s lawyer. 

                   

The next Board meeting will be on Tuesday, March 17th at 5:30pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 6:13pm by Tonya, seconded by Dan. Approved unanimously. 
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Appendix A: 
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Appendix B: 
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Appendix C: 
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