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Library Meeting Minutes 

Tuesday, 2/17/2026 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Alex Hoffman 

Nancy Countryman 

Dan Hausman 

Tonya Cornish 

Denise Chilson – Director 

Timberly Shepard – President, Friends of the Library 

Pat Moore 

Excused: 

Holly Hogan 

 

Regular meeting called to order at 5:30pm 

 

 Secretary’s Minutes: 

1. Motion made to approve January’s minutes by Garrett, seconded by Joe.  Approved  

unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Denise shared that planning is ongoing for the Library’s 115th Anniversary / “Birthday” 

event in August.  Anyone interested in helping or participating in any way, please let 

Denise know. 
 

3. Denise discussed updates / changes to the Annual Report of the Hornell Public Library.  

At this point, it mainly revolves around figuring out NYS’ preferred format. 
 

4. Denise reported that circulation is on par with previous years, with a noticeable jump in 

patrons using Kanopy. 
 

5. There have been lots of staff trainings and meetings, too many to cite individually in 

the Director’s Report. 
 

6. Jasmine attended Library Advocacy Day, which aims to bring attention to the need to 

at least continue current funding for public libraries throughout the state. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe reported that City Accounts balances are all healthy.  Additionally, accounts are all 

up, which can be used for daily operating expenditures.  Joe also stated that he is 

pleased with dividends and returns from our investments! 
 

3. Joe shared that the bills are down for the month, with the operating expenses for the 

month of February, 2026 being $28,220.86. 
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4. Motion made by Joe, seconded by Tonya, to pay the Library’s bills for the month.  

Approved unanimously. 

 

Personnel Committee Report: 

1. Garrett spoke on the Director’s Evaluation, which was overall extremely positive, with 

all six Trustees who returned the evaluation most approving of the general direction the 

Library is going! 
 

2. Joe brought up a discussion on giving Denise a raise. 

Motion made by Joe, seconded by Dan, to increase Denise’s annual salary from  

$67,080 to $70,000.  Approved unanimously. 

 

Building Committee Report: 

1. Brief discussion on issues with the building.  Weather stripping on some of the doors is 

in need of improvement.  The hot water tank in the women’s bathroom has been fixed.  

Blinds have been hung. 

 

Friends of the Library Report: 

1. For the full Financial Report, see Appendix C. 
 

2. Nancy shared that Friends had a very productive meeting this month.  She then 

introduced Timberly Shepard, the new President of the Friends. 
 

3. Timberly discussed her long- and short-term goals for Friends, and also disseminated 

posters for the Trustees to hang. 
 

4. Garrett shared with Timberly some of the brainstorming ideas the Board had regarding 

ways Friends could potentially help fundraise (i.e. reaching out to Racalto’s regarding 

their monthly fundraising beneficiaries, Spaghetti Dinner at The Main Place, etc…). 
 

5. Gary responded to the item brought up at the recent Friends meeting regarding having 

Hornell H.S. students (N.H.S., Seniors, etc…) assist Friends with volunteer hours.  

Gary stated that Friends simply need to reach out to him and he would assist in 

whatever way he could.  

 

Outreach Committee Report: 

1. Dan spoke briefly on further steps taken to do a podcast, either on Tuesdays or 

Sundays, focusing on the Thacher History room as a starting point. 
 

2. The Book Drive is wrapping up this week, with Denise sharing that there’s been more 

than enough books donated / collected to fill Norm’s three shelves!  Thanks again to 

Norm and all others who helped make this a reality! 

 

Policy Committee Report: 

1. N/A 

 

Ad-hoc Archival Report: 

1. Gary shared that work in the Thacher Room is a work in progress, with the next steps 

being to remove items that have been determined by the Committee to not meet the 

Vision Statement for the Thacher Room, as well as acquire more archival supplies and 

start sorting items for long-term organization. 
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Old Business: 

1. Mike needs to be officially added as a signatory on the checking account.  Denise is 

going to send out a couple dates when Joe, Mike and her can go to finalize this banking. 
 

2. Denise asked if we could have a debit card for the checking account – yes! 

 

New Business: 

1. N/A 

                   

The next Board meeting will be on Tuesday, March 17th at 5:30pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 6:36 by Garrett, seconded by Tonya. Approved unanimously. 
 

***If you are unable to attend a scheduled Board Meeting, please contact the Board President as 

soon as possible.  Meetings are held the third Tuesday of every month, September through June.*** 
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Appendix A: 
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Appendix B: 
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Appendix C: 
 

      


