
HORNELL PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
AGENDA Tuesday, 20 January 2026 @ 5:30 PM*

CALL TO ORDER GARRETT 

SECRETARY’S MINUTES – GARY
Addition before voting on minutes….Board voted on health insurance buyout for those who are opting out of health insurance benefit…Jasmine Sims and Elizabeth Klindt. The offer was $1000 each Jan 1, 2026 and July 1, 2026. We need to get this in our minutes 

DIRECTOR’S REPORT – Denise

FINANCIAL OFFICER’S REPORT - JOE 

COMMITTEE REPORTS:

· [bookmark: _Hlk213922625][bookmark: _Hlk213922417]FINANCE COMMITTEE – JOE and MIKE
· Fiscal Suite-adopt
· Investment Policy-adopt/update
· Second Signator must be added and Tim N removed
· IPS change resolutions
· Review and vote on Lori Boken Contract
· To do: open Money Market account, checking account and CD (Capital account $);are we going with Maple City Savings Bank or Community Bank;consolidate other checking accounts
· Lori Boken will need to be added to new accounts
· Do we want to keep Fiscal Year or move to Calendar Year?
· PERSONNEL COMMITTEE HOLLY and GARRETT
· Director Evaluation
· Add to personnel handbook: Library will pay 75% of Single Health Insurance Plan (update) (Check with Aaron Benton on specific wording)
· Remove Robert Evans and Grace Strauss from Sub List effective January 20, 2026
· [bookmark: _Hlk214019373]BUILDING COMMITTEE – DAN, MIKE and ALEX
· Hot water tank
· 
· FRIENDS OF THE LIBRARY – NANCY
· MOU

· OUTREACH COMMITTEE - NANCY GARY DAN HOLLY and TONYA
· Book Drive
· [bookmark: _Hlk213922600][bookmark: _Hlk213922446]POLICY COMMITTEE – GARY and ALEX
· See Finance Committee

· [bookmark: _Hlk213922681][bookmark: _Hlk213922789]HISTORY ROOM AD-HOC COMMITTEE – GARY, HOLLY and TONYA
· “From the Archives” Series?
OLD BUSINESS	

NEW BUSINESS 
	Guest: Aaron Benton, Maple City Savings, Insurance Division
ADJOURNMENT 

NEXT MEETING: 17 February 2026 
Scheduled Meetings:
	
	December	12/16/2025	5:30 PM	Hand-Saxon Room
	January	01/20/2026	5:30 PM	Hand-Saxon Room
	February	02/17/2026	5:30 PM	Hand-Saxon Room
	March		03/17/2026	5:30 PM	Hand-Saxon Room
	April		04/21/2026	5:30 PM	Hand-Saxon Room
	May		05/19/2026	5:30 PM	Hand-Saxon Room
	June		06/16/2026	5:30 PM	Hand-Saxon Room

*If you are unable to attend a scheduled Board Meeting, please contact the Board President as soon as possible. Meetings are held the third Tuesday of every month, September through June at 5:30 PM in the Hand-Saxon Room
