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Library Meeting Minutes 

Tuesday, 12/16/2025 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Holly Hogan 

Nancy Countryman 

Dan Hausman 

Tonya Cornish 

Denise Chilson – Director 

Norm Ellis 

Pat Moore 

Excused: 

Garrett McGowan – BOT President 

Alex Hoffman 

 

Regular meeting called to order at 5:31pm 

 

 Secretary’s Minutes: 

1. The following addition needs to made to the November meeting minutes: 
 

Whereas, the adoption of this 2027 budget for the Hornell Public Library requires a tax 

levy increase that exceeds the tax cap imposed by state law as outlined in General 

Municipal Law Section 3-c adopted in 2011; and 
 

Whereas, General Municipal Law Section 3-c expressly permits the library board to 

override the tax levy limit by a resolution approved by a vote of sixty percent of qualified 

board members; now therefore be it 
 

Resolved, that the Board of Trustees of the Hornell Public Library voted and approved to 

exceed the tax levy limit for 2027 by at least the sixty percent of the board of 

trustees as required by state law on December 16, 2025. 
 

Motion made to approve November’s minutes with that above addition by Joe, 

seconded by Holly.  Approved unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. As always, please refer any questions related to the Director’s Report to Denise. 
 

3. Denise wanted to share that 127 rolls of microfilm were packaged and sent successfully 

for digitalization.  It will take about 30 days… 
 

4. Thanks to those who attended the holiday party, it was fun and should be done again! 
 

5. 351 people attended the “Book on Every Bed Event”, an amazing success!  

Additionally, the student ambassadors from the Intermediate School were great! 
 

6. Some Board members attended the “Gather and Grow” event and found it very 

informative! 
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Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe reported that everything is healthy! 
 

3. Joe also pointed out that the Library’s Total Operating Expenses were up from last year 

on account of the Retirement Bill being $28,491, as opposed to approximately $19,000 

last year.  There is a gap in the reporting that made the timing awkward, but this is a 

manageable increase… 
 

4. Motion made by Joe, seconded by Holly, to pay the Library’s bills for the month.  

Approved unanimously. 
 

5. Denise shared some literature with the Finance Committee on the Unique Material 

Recovery Service, which could help recover loses from stolen / missing items.  They 

will look it over! 
 

6. Per Denise, for the Finance Committee’s and Board’s consideration: 
 

 
 

Personnel Committee Report: 

1. Denise brought up the new Director Evaluation Policy, which she shared via email. 
 

Motion made by Joe, seconded by Dan, to adopt the new Director Evaluation Policy.  

Approved unanimously. 
 

2. Denise asked permission to close at Noon on 12/24 and 12/31.  The Board agreed this 

was best! 

 

Building Committee Report: 

1. Denise asked that the transition strip at the Circulation Desk be looked at, as it is 

becoming problematic. 
 

2. Blinds need to be installed! 
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Friends of the Library Report: 

1. Friends met electronically over Discord. 
 

2. Grant discussed for the ILA Device.  Denise was unsure if the grant was submitted 

successfully… 
 

3. Friends will be starting a trivia night at the Community Arts Center on Sundays in 

January. 

 

Outreach Committee Report: 

1. Dan stated that he would like to drop an inaugural podcast in January. 
 

2. Norm reported that the Bookshelves discussed at our previous meeting have been made 

and ready to give to locales in need.  A book drive is now needed in January to secure 

books for these shelves…  Gary will send an email soon to get the ball rolling on this! 
 

3. Denise shared that she was interviewed by Neal Simon, which was a great way to 

promote our services! 

 

Policy Committee Report: 

1. A newly created Library Trustee Self-Assessment was given out to all Board members in 

attendance, please fill these out!  If you weren’t able to attend the meeting, get one of 

these from Denise to complete! 

 

Ad-hoc Archival Report: 

1. Gary shared that a work meeting will be held on Thursday, 12/18 at 4:00pm. 
 

2. Denise shared that a document scanner will be borrowed from SCRLC, which will help 

us digitize some of the more sensitive documents in that room so they don’t have to be 

handled as regularly. 

 

Old Business: 

1. Denise discussed the 5-Year Plan Survey, but will also send it out in its entirety. 

 

New Business: 

1. Meeting with City Hall will be (was) held on Friday, 12/19 at 10:00am.  Denise read 

both the H.P.L.’s and the City’s Position Statements.  Discussion ensued on next 

steps… 
 

2. It was decided to table the Community Assessment discussion until January’s meeting.  

Please read this from the email sent out by Denise on 12/11/25. 

                   

The next Board meeting will be on Tuesday, January 20th at 5:30pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 6:58 by Holly, seconded by Dan. Approved unanimously. 
 

***If you are unable to attend a scheduled Board Meeting, please contact the Board President as 

soon as possible.  Meetings are held the third Tuesday of every month, September through June.*** 
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Appendix A: 
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Appendix B: 
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