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Library Meeting Minutes 

Tuesday, 11/18/2025 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Holly Hogan 

Nancy Countryman 

Tonya Cornish 

Denise Chilson – Director 

Excused: 

Mike McCumiskey – BOT Vice President 

Alex Hoffman 

Dan Hausman 

 

Regular meeting called to order at 5:32pm 

 

 Secretary’s Minutes: 

1. Motion made to approve October’s minutes by Garrett, seconded by Joe.  Approved 

unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Denise shared that the Carnegie Corporation of New York awarded $10,000 to all 

Carnegie Libraries, including our own, in honor of the 250th Anniversary of the United 

States! 
 

3. Denise also shared the great news that two grants she applied for were either partially 

or fully funded.  These include a DEI Micro Grant and a Cosac grant, which will assist 

the Library in helping people build their resumes. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe reported that coffers are back up after receiving our tax levy check.  Additionally, 

all accounts are healthy and look very good! 
 

3. Joe shared that we spend about $35,000 per month, as a rough average, which equals 

about $450,000 per year. 
 

2. Denise pulled up her proposed budget for 2026-2027 and it was discussed. 

Motion to vote on the proposed budget by Tonya, seconded by Gary.  Approved 

unanimously. 
 

Motion to approve the proposed budget for the 2026 – 2027 fiscal year, made by 

Tonya.  Seconded by Garrett.  Approved unanimously. 
 

Motion to adopt the resolution proposing the staff wage increases, per Denise’s 

proposal and cited on the next page, effective January 1st, 2026.  Motion made by 

Joe, seconded by Garrett.  Approved unanimously. 
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3. Motion made by Joe, seconded by Garrett, to pay the Library’s bills for the month.  

Approved unanimously. 

 

Personnel Committee Report: 

1. Motion by Holly, seconded by Tonya, to approve the hiring of a part-time position, 

effective January 1st, 2026, at $16.50 per hour.  Approved unanimously. 

 

Building Committee Report: 

  N/A 

 

Friends of the Library Report: 

1. For Nancy’s full Friends report, please see Appendix C. 
 

2. The Board discussed the need for Friends to assist with larger fundraising projects, 

such as a spaghetti dinner or being one of Racalto’s monthly fundraising efforts. 
 

3. The Friends have several upcoming events.  They requested the Bookmobile for their 

event on 12/13.  The staff will not be able to provide the Bookmobile, but Norm said 

he may be able to drive it to the event and station it. 
 

4. The Holiday Party will be on 12/5 from 5:30 to 7:30, and will include staff, Board 

members, Friends and volunteers.  While we mingle with members of the Friends, 

please suggest possible ideas to them.  Also, the Board discussed food options and 

suggested to Denise to make it as easy as possible (i.e., pizza, pre-made appetizers, sub 

trays, etc…). 
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Outreach Committee Report: 

1. Book on Every Bed event will be on 12/13. 
 

2. Denise needs to confirm sound setup for Andy Gibbs and Jenn with Dan. 
 

3. Norm suggested an Outreach idea, namely that Free Library’s be set up at local 

establishments, such as food pantries, specifically to disseminate kids’ books.  The 

Board thought this was a fantastic idea to further promote the Library.  Norm 

volunteered to build the free libraries for this effort! 
 

4. Denise asked Norm if he could build a shelf for children’s home / large daycares so 

kids who borrow H.P.L. books can keep them on the shelves at their daycare.  This 

may help avoid them going home and getting lost or not returned. 

 

Policy Committee Report: 

1. Motion to adopt the Local History Collection Management Policy by Gary.  Seconded 

by Holly.  Approved unanimously. 

 

Ad-hoc Archival Report: 

1. Nothing new to report, the work continues, with much progress being made at each 

work session! 

 

Old Business: 

  N/A 

 

New Business: 

1. Please complete your Five-Year Plan Evaluation and return it to Denise ASAP! 
 

2. Meeting with City Hall regarding the H.P.L.’s current and future relationship with the 

City of Hornell discussed.  Questions are being compiled by our work group, which 

will meet again on 12/1.  The Library’s and the City’s work groups will meet once 

again during the week of 12/15, with a specific day and time TBD…  Please send ideas 

to Denise or Joe on anything that should be delineated between the City and the 

Library. 
 

3. A Community Needs Assessment is needed in order to move forward with the creation 

of our Strategic Plan.  Possible ideas on how to disseminate these included mailing 

them out with the tax bill, having copies available at the Library for pickup, and 

approaching service organizations to ask what the Library can do to help with their 

mission. 
 

4. Denise will come to our next meeting with examples of other Library’s Community 

Needs Assessments. 
 

                   

The next Board meeting will be on Tuesday, December 16th at 5:30pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 6:58 by Holly, seconded by Garrett. Approved unanimously. 
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Appendix A: 
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Appendix B: 
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Appendix C: 
 

                                            


