
HORNELL PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
AGENDA Tuesday, 21 October 2025 @ 5:30 PM*

CALL TO ORDER- MIKE (GARRETT is unable to attend)

SECRETARY’S MINUTES – GARY 

DIRECTOR’S REPORT – DENISE
· Director’s Report emailed-please contact Denise with questions
· SCRLC PRISM Award 2025 Hornell Public Library for work in the area of Diversity, Equity, Inclusion and Social Justice-Multilingual Story Hour
· NYLA 2025: November 5-8 Denise, Eba, Elizabeth, Jasmine and Stephanie will be representing the HPL (Rooms and travel covered by scholarships)
· Continuing Education
· Presentation by Eba and Elizabeth for Multilingual Story Hour/ Global Tales
· Christine and Grace will be helping to cover hours. 
· Lissa Marie Redmond is our guest author that week…Would anyone be willing to help host? Will provide a free copy of her book to any volunteers!
· Closed for Thanksgiving-Close the day after? We do not get that many people in on that Friday. 

FINANCIAL OFFICER’S REPORT - JOE 
· Financial Report emailed-please contact Joe with questions
· Reduce Faxing from $2/first page and $1/each page thereafter to $0

COMMITTEE REPORTS:

· [bookmark: _Hlk211499720][bookmark: _Hlk211499654]FINANCE COMMITTEE – JOE and MIKE
· Are we all set with a second person to sign checks?

· PERSONNEL COMMITTEE
· Civil Service: change Kelly Markel’s pay rate and hours
· Civil Service: Change Jasmine Sims from Library Aide to Programming Assistant
· Director’s evaluation: Change from anniversary date to EOY (December?)
· FT Employee buyout if they do not enroll in health insurance option provided by Library ($1000 at 6 and 12 month marks for a total of $2,000/year- this will help employees with co-pays if they opt out of our insurance and it saves us money, too.)
· EOP services- please look over quotes from new provider
· Proposed staffing changes
· 

· BUILDING COMMITTEE -  JOE, MIKE, DAN
· Downstairs Circulation Desk ADA compliance & better use of space
· Hose reel still needs to be mounted-needs a special drill to mount in concrete
· Please see email for updated Sentry Emergency Call List

· FRIENDS OF THE LIBRARY – NANCY 
· Officer election at November meeting

· [bookmark: _Hlk211499514]OUTREACH COMMITTEE - NANCY , GARY, DAN

· POLICY COMMITTEE – GARY and ALEX
· Bookmobile Policy; Attached to Director’s Report VOTE to adopt
· Strategic Plan VOTE to adopt
· Library of Things (LoT) to adopt

· HISTORY ROOM AD-HOC COMMITTEE – GARY, HOLLY and TONYA
· Updates

OLD BUSINESS

NEW BUSINESS 
· 5-Year Plan: Review: Please send or drop off completed evaluations to Denise no later than Monday, October 20th so she can compile data to report to Board. Begin New 5-Year Plan due December meeting
· Discuss Oct. 15th meeting with Stephanie Cole Adams, Brian Hildreth, Erika Jenns (Alex, Denise, Eba, Holly, Joe, Mike and Holly in attendance)
· Letter to Common Council-please attached for review at Board meeting and vote to send to Mayor and Common Council (Recharter discussion)
· List of Committees and who is on each committee-PER BY-Laws, each Board member will participate on at least TWO committees. Please review and make sure we are in compliance.
Also: Please make sure you are checking your email and making sure you are attending committee meetings!
· Proposed Budget 2026-2027- Please review and discuss…set date for additional work on Budget prior to November meeting so we can adopt the Proposed Budget and we can notify School Board
· 2 hours of Board Training per member. Board Handbook Book Club
· Sexual Harassment Training due by January meeting for 2026
· Compliance Calendar:
· Record Terms, 
· Board Trainings, 
· Strategic Plan 
· [bookmark: _Hlk211500993]5-Year Plan for Monthly Board Review, (Board members should be active on at least two committees, Director to participate on all committees)
· Record important dates:
· Annual Organizational Meeting
· Board member term renewals or new names for Mayor
· Budget due to Board, School Board, Newspaper
· Budget Report to Community
· SRP Dates
· STLS Annual Meeting
· New for consideration…a year-end or summer’s end picnic to celebrated Board members, Staff, Volunteers, Friends
· School Tax Levy Vote
· Annual Review and Goals for Director (Due in September, but if we move to EOY, that might make it easier for Board, as September is generally a very busy meeting)
· 

ADJOURNMENT 

NEXT MEETING: 21 October 2025 
Scheduled Meetings:
[bookmark: _Hlk208303977]	October	10/21/2025	5:30 PM	Hand-Saxon Room
[bookmark: _Hlk208304006]	November	11/18/2025	5:30 PM	Hand-Saxon Room
	December	12/16/2025	5:30 PM	Hand-Saxon Room
	January	01/20/2026	5:30 PM	Hand-Saxon Room
	February	02/17/2026	5:30 PM	Hand-Saxon Room
	March		03/17/2026	5:30 PM	Hand-Saxon Room
	April		04/21/2026	5:30 PM	Hand-Saxon Room
	May		05/19/2026	5:30 PM	Hand-Saxon Room
	June		06/16/2026	5:30 PM	Hand-Saxon Room

*If you are unable to attend a scheduled Board Meeting, please contact the Board President as soon as possible. Meetings are held the third Tuesday of every month, September through June at 5:30 PM in the Hand-Saxon Room
