Library Meeting Minutes
Tuesday, 9/16/2025
Attended at Hornell Public Library:




         Submitted by G. Kelleher
Garrett McGowan – BOT President

Mike McCumiskey – BOT Vice President

Joe Liberto – BOT Chief Finance Officer

Gary Kelleher – BOT Secretary

Norm Ellis

Holly Hogan

Alex Hoffman

Nancy Countryman

Tonya Cornish

Dan Hausman

Denise Chilson – Director

Excused:


None
Regular meeting called to order at 5:32pm

Norm Ellis gave the Board his letter of resignation, effective 9/16/25, followed by a brief statement about his vision for the future of the Hornell Public Library.  He focused on efforts to add revenue and recognizing areas where we can improve, with the Board providing added support in those areas…


Secretary’s Minutes:

1. Motion made to approve June’s minutes by Garrett, seconded by Gary.  Approved unanimously.

Director’s Report:

1. For the full Director’s Report, see Appendix A.
2. Denise shared that since her first report several years ago, patron numbers have doubled!  There were slightly fewer attendees at the summer programs, and a discussion was held on factors that may have contributed to that…
3. Denise thanked Gary and Nancy for assisting with the Summer Feeding Station, as well as all Board members and staff who attended and helped with the Summer Reading Programs!  More minutes were spent reading than last year!
4. Denise shared that Eba and she both won STLS NYLA Conference Scholarships!
5. Mike asked how Arts Center usage went.  Denise shared that everything went smoothly, although she had to add the City and YMCA on insurance as riders.

Financial Officer’s / Financial Committee’s Report:

1. For the full Financial Report, see Appendix B.

2. Joe reported that most numbers are from the end of August, which means they are not entirely up-to-date.
2. Joe reported that operating costs for the summer months were stable, in and around $25,000, which helped a lot.  He continued to share the status of all accounts, see full report for more.
3. Denise shared that Stephanie Cole Adams is putting together a Financial Packet and will be forwarded on to Joe and the Board when completed.  A summary of the tentative Financial Packet was provided by Joe, followed by a brief discussion.
4. Mike volunteered to be added to the Bank Account to sign checks and payroll.
5. Denise will reach out after this week for anyone who want to help build the 2026-2027 Library budget.  She would like two to three versions of the budget to present to the Board by our October meeting.

Personnel Committee Report:

1. Motion made by Holly, seconded by Gary, to change Eba’s Civil Service RPC from Competitive to Non-Competitive.  Approved unanimously.
2. Motion made by Gary, seconded by Alex, to add Grace Strauss to the sub list at $16.00 pre hour.  Approved unanimously.

3. Discussion was held on Personnel Committee meetings.  Garrett and Holly both volunteered for this Committee.

Building Committee Report:

1. Joe and Mike volunteered to be on this Committee.  Joe spoke on asbestos concerns in the Carnegie and Conderman Room flooring.  As long as the tile isn’t peeling up, it’s fine, although grant money could be a possible long-term solution.
2. Denise shared that the downstairs circulation desk is not currently ADA compliant.  Denise is going to rearrange to better use our space and make it more accessible.

3. Garrett and Joe volunteered to take care of the “Hours” sign and new hose reel mountings.

Friends of the Library Report:

1. Nancy reported on recent Friends activities, including the following:

· Tim retired and the Friends are currently working on a new slate of officers.
· Two new “Friends” joined the September meeting, so they are growing!
· The PayPal account issue has been investigated, resolved and closed out…
· The next Friends meeting is October 7th at 5:30, if anyone wants to join!
Outreach Committee Report:

1. Gary reported that Friends work, as well as the Bookmobile, has been the major Outreach.  Gary will email the Committee soon about an upcoming meeting.

2. Dan and Tonya both volunteered to join this Committee!  Thanks!

3. Tonya spoke on ideas for Outreach, including using HPG as a resource and outreach aid!

Policy Committee Report:

1. Gary shared that there was nothing new to report, the Committee didn’t meet during July and August.  An email will be forthcoming to schedule a meeting before our next Board meeting.

2. Denise spoke on the new Bookmobile Policy.  Because the Policy Committee hadn’t met to look at this yet, it was decided to table this until our October meeting.

Ad-hoc Archival Report:

1. Gary briefly shared updates on the work done over the summer.  All archival boxes now contain old City Directories or other antique resources.  The weeding process has begun in earnest, the next step will be to determine what we want to do with items that don’t fit the “Vision” or “Mission” of the Thacher History Room (see below).
The Thacher History Room is a valued resource to the Hornell Public Library and the Hornell Community at large.  The primary focus of the Thacher History Room is to encourage and foster an appreciation, study, knowledge and preservation of local history in the following areas:
· City of Hornell and Town of Hornellsville History
· Steuben County History
· Genealogical History
     The resources in the Thacher History Room should be collected and preserved in 
     such a way as to be a resource for the community now and for years to come.
Old Business:
1. None
New Business:
1. We need to plan for our new Strategic Plan.  Denise asked that we read over the current documents and contribute ideas.
2. We also need a new 5-Year Plan by December.  Our current 5-Year plan was provided by Denise to be looked over and brought back with feedback on where we’re at for our next meeting.

3. Once again, the Board would like to thank Norm.  A motion was made by Gary, seconded by Garrett to accept Norm’s resignation.  Approved unanimously.

4. Motion made by Holly, seconded by Gary, to appoint Dan Hausman to the vacated position.  Approved unanimously.
5. The Hornell Public Library Board of Trustees has three members they are presenting to Mayor John Buckley and the Common Council, to be reappointed for new three-year terms to begin January 1, 2026. They are Gary Kelleher, Board Secretary; Garrett McGowan, Board President; and Tonya Cornish, for a three-year term to begin January 1, 2026. 
The next Board meeting will be on Tuesday, October 21st at 5:30pm in the Hand-Saxon Room.
Motion made to adjourn at 6:50 PM by Holly, seconded by Tonya. Approved unanimously.
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