Library Meeting Minutes
Tuesday, 10/21/2025
Attended at Hornell Public Library:




         Submitted by G. Kelleher
Mike McCumiskey – BOT Vice President

Joe Liberto – BOT Chief Finance Officer

Gary Kelleher – BOT Secretary

Holly Hogan

Alex Hoffman

Nancy Countryman

Tonya Cornish

Dan Hausman

Denise Chilson – Director

Norm Ellis

Excused:

Garrett McGowan – BOT President

Regular meeting called to order at 5:30pm


Secretary’s Minutes:

1. Motion made to approve September’s minutes by Tonya, seconded by Dan.  Approved unanimously.

Director’s Report:

1. For the full Director’s Report, see Appendix A.
2. Denise shared announced the winning of the SCRLC PRISM Award 2025!
3. The NYLA 2025 Conference is November 5th through 8th.  There is a plan in place for staffing substitutes for those attending.  Eba and Elizabeth are presenting!
4. Upcoming Author visit on November 6th will be retired detective Lissa Redmond, returning to the Hornell Public Library!
5. Denise asked if the Board was okay with being closed on both Thanksgiving and Friday, November 28th. 

Motion made by Mike, seconded by Alex, to close the Library on both 11/27 and 11/28.  Approved unanimously.
Financial Officer’s / Financial Committee’s Report:

1. For the full Financial Report, see Appendix B.

2. Joe reported that we made it to the October tax levy without having to go into other financial resources.  Great job to the staff!

3. All accounts are healthy!
2. Joe recommended that we keep the cost-saving measures in place until the January Board meeting.
3. Denise shared that she would like to present her budget sooner.  She proceeded to present her proposed Budget (reflecting changes effective 1 JAN 2026).
4. Denise discussed wanting to reduce faxing costs / charges from $2 / $1 to $0.  The Board agreed with Denise and supports this change.

5. Motion made by Tonya, seconded by Holly, to pay the Library’s bills for the month.  Approved unanimously.

6. Denise reminded Mike that we need to get him signed up to be a second signatory on checks.
Personnel Committee Report:

1. Denise needs to change Kelly Markel’s pay rate and hours.  Kelly’s hours will reduce from 23 to 19.75, and her pay rate will increase from $15.50 to $18.05 per hour.  This change will be effective 10/13/2025.
2. Denise needs to switch Jasmine from a Library Aide to Programming Assistant.
3. Denise brought up, and the Board discussed, the employee buyout option.
Building Committee Report:

1. No meeting held, although Norm did put up the hose reel and new sign.  As always, thank you, Norm!
2. The next project for the Building Committee will be making the desk area ADA compliant.  Norm volunteered to help with this…
Friends of the Library Report:

1. Nancy shared her report based on her attendance at meetings and work with Friends.  New officers are being chosen soon.
2. Denise spoke with Friends about the need to make more formalized changes, such as establishing a banking account and providing the Board with full disclosure of its finances.  Meeting minutes are also needed from Friends, along with the desire that Friends have a representative at our Board meetings.

3. The new President and/or V.P. will be invited to our future meetings in an attempt to make this a precedent.

4. Expanding the Holiday Party to Friends and Board members, in an attempt to bring the two groups closer together.  Denise will work on this…

Outreach Committee Report:

1. Gary and Nancy met earlier this month.  Nancy reported on the planning in progress, which focuses on more collaboration with Friends, as well as other possibilities:
a. Coordinating with the YMCA

b. Golfing Event Sponsorships

c. Poetry Contest

d. Adult Summer Programming

2. Dan spoke on meeting with Denise about having short video segments to promote what we’re doing at the HPL.  Starting with an introduction of the Director and tour of the building would be the best place to start with this series.  An email will be forthcoming!
Policy Committee Report:

1. Motion to adopt the Bookmobile Policy, shared via email, by Alex.  Seconded by Tonya.  Approved unanimously.
2. Motion to adopt the Library of Things Policy, shared via email, by Alex.  Seconded by Holly.  Approved unanimously.

3. Motion to adopt the Framework for the Strategic Plan by Tonya.  Seconded by Dan.  Approved unanimously.

Ad-hoc Archival Report:

1. Gary shared that work in the Thacher Room has been continuing in earnest.  An email is forthcoming on a future work day on Monday, October 27th at 3:30pm for anyone who would like to join…
2. Denise mentioned that something needs to be done regarding the old microfilm machine, which is just taking up space in the Thacher Room.

Old Business:
1. None
New Business:
1. The Five Year Plan Review was discussed.  Denise asked if another week or two was needed to complete the survey.  An email will be forthcoming reminding everybody!
2. Denise shared that there were 280 patrons at the Bookmobile event the other day.
3. The meeting with Stephanie Cole Adams and Brian Hildreth was discussed.  It was a good meeting.  The Board discussed a plan moving forward…
4. Motion made by Holly, seconded by Tonya, to approve the sending of Adams’ proposal to the Mayor’s Office.  Approved unanimously.

5. Denise will send an email with dates for a proposed meeting with City Hall.  Please get back to her if interested!
6. If you’ve done Sexual Harrasment training, please send a copy of the certificate to Denise.
7. The Board went over Committee assignments, making sure each Board member is on at least two Committees.

8. Denise reminded the Board that two hours of Board training is required each year.  One hour is complete, Denise is looking into another hour and will get back to us…

9. Denise is working on a Compliance Calendar.

10. Denise did training with Translate Live.  This was explained to the Board and appears to be a great resource!  Hardware and a 3-year subscription would be $2,499.  A discussion ensued as to how to fund this, perhaps approach Friends?
The next Board meeting will be on Tuesday, November 18th at 5:30pm in the Hand-Saxon Room.
Motion made to adjourn at 7:10 by Joe, seconded by Holly. Approved unanimously.
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RESOLUTION

CITY OF HORNELL, NY  October 20, 2025

BY: Carbone/Warriner

NOW, THEREFORE, BE IT RESOLVED, that the Common
Council of the City of Homell hereby accepts the resignation of Norman
Ellis, of State Route 70A, Homell, N.Y., from the Homell Public Library
Board of Directors effective September 16, 2025.

Carried — 9 Ayes
Absent - 1 (Valentine)
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RESOLUTION
CITY OF HORNELL, NY October 20, 2025

BY: Brown/Peck

NOW, THEREFORE, BE IT RESOLVED, that the Common
Council of the City of Homell hereby approves the appointment of Dan
Hausman of 45 Oak Street, Hornell, N.Y., to fill an unexpired term on the.
Library Board of Directors, effective October 21, 2025, thru December 31,
2026.

Carried - 9 Ayes
Absent — I (Valentine)



                                           



