
HORNELL PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
AGENDA Tuesday, 16 September 2025 @ 5:30 PM*

CALL TO ORDER 

SECRETARY’S MINUTES – Gary

DIRECTOR’S REPORT – Denise
· Giant thank you to Gary and Nancy for assisting with Summer Feeding Station!
· Thank you to all who were able to attend our SRP programs!
· Thank you to staff for making our SRP a success!
· Thank you, Gary for making a lot of headway on the History Room!

FINANCIAL OFFICER’S REPORT - Joe 

COMMITTEE REPORTS:

· FINANCE COMMITTEE – JOE and MIKE
· Finance Packet from Stephanie Cole Adams: Discussion & Vote
· [bookmark: _Hlk208301399]Board Member needs to be added to bank account to sign checks & Payroll  (Mike?)
· Schedule meeting to build Budget 2026-2027
· PERSONNEL COMMITTEE
· Civil Service: change Eba’s RPC from Competitive to Non-Competitive re: SCCS
· Grace Strauss: Add to Sub List/ $16.00/Hr Denise send over RPC with Minutes
· Schedule Personnel Committee Meeting(s)
· BUILDING COMMITTEE - JOE and NORM
· Downstairs Circulation Desk ADA compliance & better use of space
· From the Archives: Is there really asbestos in the Carnegie and Conderman Room flooring? If so, should we address/remedy in the 2026 Building Construction Aid cycle?
· Replacement “Hours” sign and hose reel need to be mounted-needs a special drill to mount in concrete
· Schedule Building Committee Meeting(s)

· FRIENDS OF THE LIBRARY – NANCY
· Tim N. Retired; Friends working on new slate of officers
· Two new Friends joined at 9/2/25 Meeting
· PayPal issue tracked down and closed out-No donations recorded in the last several years
· Next meeting: 10/07/25 5:30 PM

· OUTREACH COMMITTEE - NANCY and GARY 

· POLICY COMMITTEE – GARY and ALEX
· Bookmobile Policy; Attached to Director’s Report
· Schedule Policy Committee Meeting(s)

· HISTORY ROOM AD-HOC COMMITTEE – GARY, HOLLY and TONYA
· Report from Gary on progress this summer
· Should this still be an Ad-Hoc Committee, or a full committee?
· Fundraising (Friends), Donation (Article for Sun-Denise), Grants, Trainings (Denise-9/10/25 Conservation/Preservation Workshop- information on where to find more preservation grants)
· [bookmark: _GoBack]Work Schedule for Committee members and staff members: List of tasks, time-frame, etc. (list on compliance calendar?)
· DPSNY Report

OLD BUSINESS

NEW BUSINESS 
· Plan for our Strategic Plan (Strategic Planning Committee, or Policy Committee?) See attached
· 5-Year Plan: Review. New plan due December meeting
· Thank you, Norm! Hello, Dan! Swear-in Dan
· Board member seats needed to be appointed/reappointed by Dec.31, 2025- Garrett, Gary, Tonya (Must notify Mayor Buckley no later than after October Board meeting)
· 2 hours of Board Training per member. Board Handbook Book Club
· Compliance Calendar:
· Record Terms, 
· Board Trainings, 
· Strategic Plan 
· 5-Year Plan for Monthly Board Review, List of Committees and who is on each committee (Board members should be active on at least two committees, Director to participate on all committees)
· Record important dates:
· Annual Organizational Meeting
· Board member term renewals or new names for Mayor
· Budget due to Board, School Board, Newspaper
· Budget Report to Community
· SRP Dates
· STLS Annual Meeting
· New for consideration…a year-end or summer’s end picnic to celebrated Board members, Staff, Volunteers, Friends
· School Tax Levy Vote
· Bookmobile Update: See Director’s Report

ADJOURNMENT 

NEXT MEETING: 21 October 2025 
Scheduled Meetings:
[bookmark: _Hlk208303977]	October	10/21/2025	5:30 PM	Hand-Saxon Room
[bookmark: _Hlk208304006]	November	11/18/2025	5:30 PM	Hand-Saxon Room
	December	12/16/2025	5:30 PM	Hand-Saxon Room
	January	01/20/2026	5:30 PM	Hand-Saxon Room
	February	02/17/2026	5:30 PM	Hand-Saxon Room
	March		03/17/2026	5:30 PM	Hand-Saxon Room
	April		04/21/2026	5:30 PM	Hand-Saxon Room
	May		05/19/2026	5:30 PM	Hand-Saxon Room
	June		06/16/2026	5:30 PM	Hand-Saxon Room

*If you are unable to attend a scheduled Board Meeting, please contact the Board President as soon as possible. Meetings are held the third Tuesday of every month, September through June at 5:30 PM in the Hand-Saxon Room
