By-laws of the Hornell Public Library
Mission Statement
The Hornell Public Library is a community-based agency whose primary purpose is to provide information, education, and recreation to people of all ages through an organized collection of print, non-print materials, and access to digital resources and technology.
Vision Statement
The Hornell Public Library is in a dynamic partnership with our community, providing information resources and services to support the advancement of knowledge, personal growth and lifelong learning.
Preamble
The Board of Trustees (hereinafter designated as the "Board") of the Hornell Public Library, a [image: ]corporation created under a charter granted under Section 253 of the New York State Education Law by the Board of Regents of the State of New York, dated June 22, 1911, shall be governed by the laws of New York State, the regulations of the Commissioner of Education and by the following bylaws.
Bylaws
1. Name of Organization
[image: ]a. The name of the organization shall be the Hornell Public Library,
2. Purpose
a. The purpose of the organization is to provide superior library service to the residents, adults and children, of the Hornell City School District.
3. Fiscal Year
a. The fiscal year of the library shall be from April 1 to March 31.
4. Board of Trustees
a. The library shall be governed by a Board of Trustees. The Board shall consist of nine (9) members. Each member shall be appointed by the Mayor of the City of Hornell with the approval of the City Council, for a term of three (3) years.
[image: ]b. Absence from three consecutive meetings shall constitute automatic dismissal from the Board unless the Board defers this dismissal by majority vote. The president shall inform the absent Board Members in writing that he/she is no longer on the Board. If dismissal is deferred by Board action the president shall inform the absent Board Member in writing the conditions of this deferral.
c. The term of each member of the Board of Trustees shall end on January 31 of the third year following appointment. Three (3) Board members terms shall expire each year.
d.  Any vacancy shall be filled by special election by the remaining members of the Board for the remainder of the term for that particular position consistent with the Library's charter. Any Trustee who plans to leave the Board shall send a formal letter of resignation to the Board president, who shall then notify the mayor of such resignation.
e. The Board may remove a Trustee by majority vote for misconduct, incapacity, neglect of duty or refusal to carry into effect the library's educational purpose as provided in Education Law 226; subdivision 8.
f. Each trustee shall have one vote, irrespective of office held.
g. A Trustee must be present at a meeting to have his/her vote counted. Any one or more members of the Board or any committee may participate in meetings of such Board or committee by means of telephone or computer conferencing, allowing all persons participating in the meeting to communicate with each other at the same time. Participation by such means shall constitute presence in person at the meeting. E-mail voting may be used if there are time constraints on important issues. The results will be duly noted in the Minutes of the next regularly held Board Meeting.
h. A majority of the whole Board (including vacancies) is required for any motion to pass.
i. All action of the Board shall be of the Board as a unit. No Board member shall act on behalf of the Board, on any matter, without prior approval of the Board. No Board member, by virtue of his/her office, shall exercise any administrative responsibility with respect to the library nor as an individual, command the services of any library employee.
5. Officers
a. The officers of the Board shall be a president, a vice president, a secretary, and a treasurer elected annually by the Board at the annual meeting. These officers shall serve for a period of one year or until their successors shall have been duly elected.
b. The duties of such officers shall be as follows:
 1. President
The president shall preside at all meetings of the Board, authorize calls for any special meetings, appoint all committees, execute all documents authorized by the Board, serve as an ex-officio voting member of all committees, and generally perform all duties associated with that office.
The president shall appoint a nominating committee, which shall prepare a slate of officers for presentation at the meeting previous to the annual meeting. Action on this slate shall take place at the next annual meeting.
2. Vice President
The vice-president, in the event of the absence or disability of the president, or of a vacancy in that office, shall assume and perform the duties and functions of the president.
3. Secretary
The secretary shall keep a true and accurate record of all meetings of the Board, and shall perform such other duties as are generally associated with that office.
4. Treasurer
The Treasurer shall have the responsibility of maintaining all Board accounts and related records and for preparing all related reports. The Treasurer shall, twice each year, present a report of invested endowment funds, including values and interest accrued thereto. Additionally, the Treasurer shall oversee the management of Library financials by the City Chamberlain's office. Financial records shall be audited annually by an appointee(s) of the President.
5. Director
a. The Board shall appoint a qualified library director who shall be the chief executive officer of the library corporation and shall have charge of the administration of the library under the direction and review of the Board. The director shall be responsible for the care of the buildings and equipment; for the employment and direction of the staff; for the efficiency of the library's service to the public; and for the operation of the library under the financial conditions contained in the annual budget.
b. The director shall render and submit to the Board reports and recommendations of such policies and procedures, which, in the opinion of the director, will improve efficiency and quality of library service. The director shall attend all Board meetings except the portion of the meeting at which the director's appointment or salary is to be discussed or decided. The director shall have the right to speak on all matters under discussion at Board meetings but shall not have the right to vote thereon.
6. Committees
a. The president shall appoint Chairs for the following standing committees: a Building Committee, a Finance Committee, a Personnel Committee, a Public Relations Committee, and such other committees as the business of the Board may require from time to time. Committees shall consist of two or more members and shall be considered to be discharged upon completion of the term of office of the president. These committees shall have all the usual powers associated with such committees.
b. Suggested committee structure is three members each - board president and director ex-officio of all committees. At the annual meeting, board members shall select their committee assignments for the year. Each member should choose two committees except those serving as officers who should only chose one.
1. Building Committee
The primary purpose of the Building Committee is to recommend needed action to the Board of Trustees for all items relative to the maintenance and repair of the physical portion of the library buildings and ground. Members shall periodically inspect the physical plant of the library and report important matters to the Board with recommendations for improvement or corrections of any fault found and shall be empowered to request bids for said repairs or improvements.
In all cases, the committee will act in an advisory capacity only, making recommendations to the Board and library director for approval.
       2. Finance Committee
The primary purpose of the Finance Committee is to gather financial information and working with the director, prepare and recommend an annual budget for vote by the Board of Trustees and shall meet monthly including July and August.
The committee will monitor investments and make recommendations to the Board of Trustees regarding diversification of assets, investment policy and/or guidelines, and management of investments.
The committee will perform other tasks and/or duties as assigned by the Board of Trustees.
3. Personnel Committee
The primary purpose of the Personnel Committee is to recommend personnel policies to the Board of Trustees. This committee shall advise the Board of all needed changes in the library staff, as recommended by the director, and shall conduct an annual performance evaluation of the director.
The committee will review, with the library director, personnel job descriptions, personnel policies and staff salaries, and recognize staff during National Library Week in April.
The committee will perform other tasks as assigned by the Board of Trustees.
4. Public Relations Committee
The primary purpose of this committee is to promote the library. This committee should participate in any city-wide celebrations where appropriate, take an active role in providing information for tax increases, provide media announcements for special events, contribute to social media and help plan, market and promote library events.
Invite Friends members and other community members to help the committee as needed to develop, explore and partner for the promotion of the library and its initiatives.
c. All committees shall make progress reports on pending matters to the Board at each of its meetings. Standing Committees shall present a report of the years activities at the Annual Meeting.
d. Any one or more members of the Board of Trustees or any committee member may participate in a meeting of such Board or committee by telephone or computer conferencing, allowing all persons participating in the meeting to communicate with each other at the same time. Participation by such means shall constitute presence in person at a meeting.
e. Committees with a specific purpose may be appointed by the president with the approval of the Board. Such committees shall serve until the completion of the work for which they were appointed. Non-board members may be appointed to such committees to bring special capabilities for the resolution of problems confronting the committee.
f. All committees shall make a progress report to the Board at each of its meetings.
g. No committee will have other than advisory powers unless, by suitable action of the Board, it is granted specific power to act.
7. Meetings
a. Regular meetings shall be held each month September through June on Tuesday of the third week of the month at the library. The annual meeting shall be held on Tuesday of the third week in April at a time designated by the Board.
Meetings shall be open to the public except when individual personnel issues are being discussed. All meetings will be held in accordance with the Open Meetings Law of the State of New York.
b. Special meetings shall be held at the call of the president or upon request of three members for a specific purpose. No business may be transacted at such special meetings except for the stated
c. The annual reorganizational meeting shall be held in April of each year. The business [image: ]transacted at this meeting shall include the election of officers, committee appointments, the seating of new members of the Board of Trustees, and setting of the schedule of Board meetings for the coming year.
d. The operating and financial reports for the previous year shall be presented at the regular meeting in April.
e. A quorum for the transaction of business at any meeting shall consist of five (5) members of the Board present and in person. In the absence of a quorum, the Trustees present may adjourn the meeting to a date determined by them and notice thereof made to all Trustees. Further, the president, or acting president, may, in the absence of a quorum, grant the authority to pay outstanding customary and normal debits. Said customary and normal debits paid by such authority, will be listed and presented to the Trustees at the next meeting of the full Board. Any one or more members of the Board of Trustees or any committee member may participate in meetings of such Board or committee by means of telephone or computer conferencing, allowing all persons participating in the meeting to communicate with each other at the same time. Participation by such means shall constitute presence in person at the meeting.




f. Suggested order of business:
Call to Order
[image: ][image: ]Approval of prior meeting minutes
Period for Public Expression
Director's report
Treasurer's report
Finance committee's report
Personnel Committee's Report
Building Committee
Friends of the Library report
Old Business
New Business
Dates of future board meetings
Adjournment
8. Amendments
a. These by-laws may be repealed, amended, or added to by a majority vote of the whole Board at a regular meeting. Such action may be taken, however, only after the substance of the proposed repeal, amendment, or addition has been presented in writing at a prior regular or special meeting and notice thereof has been given in the notice of the meeting at which it is to be considered.
b. Any rule or resolution of the Board, whether contained in these By-Laws or otherwise, may be suspended temporarily in connection with business at hand, but such suspension, to be valid, may be taken only at a meeting which two-thirds of the members of the Board shall be present and two-thirds of those present shall so approve.
9. Procedures
a. All procedures not specified herein shall be in accord with Robert's Rules of Order, Revised.
These By-Laws supersede and replace in their entirety those By-Laws adopted in September,
2012 and all amendments thereto. Bylaws of the Board of Trustees shall be reviewed every two
(2) years by a committee appointed by the president.
Approved by The Hornell Public Library Board of Trustees, dated February 15th, 2022.
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