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Library Meeting Minutes 

Tuesday, 5/20/2025 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Norm Ellis 

Holly Hogan 

Alex Hoffman 

Nancy Countryman 

Denise Chilson – Director 

Excused: 

Tonya Cornish 

 

Regular meeting called to order at 5:00pm 

 

 Secretary’s Minutes: 

1. Motion made to approve April’s minutes by Garrett, seconded by Norm.  Approved 

unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Denise reported the following; 

 Patron visits are trending up, along with Outreach and Programming 

participation.  Ebooks and magazines are also up! 

 Molly Mahoney and Chris Barron’s resignations are effective on 5/3/2025 and 

5/27/2025, respectively. 

 Beth Turner is being taken off the sub list. 

 Grace Strauss had to leave due to her internship placement. 

 Denise shared the following ideas / suggestions for Construction Aid: 

a. Upgrade security system to avoid false alarms 

b. Improve lighting in the front and back of the building, per the Hornell 

Police Department 

c. Install a generator so the Library can become a heating / warming 

shelter 

d. Replace / repair emergency doors and refinish side door 
 

3. Denise also thanked the following people for recent efforts: 

 All who stopped in to check on how the staff was doing following the recent 

vandalism. 

 Norm and Garrett for repairing the doors so quickly (and beautifully!). 

 Gary for organizing and working on the Spring clean-up. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Motion made by Joe, seconded by Garrett, to pay the Library’s bills for the month.  

Approved unanimously. 
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3. Motion made by Joe, seconded by Mike, to adopt the following resolution for fiscal 

year 2024-2025: 
 

 
 

Approved unanimously. 

 

At 5:42pm, the regular meeting was suspended to meet with Penny Gray regarding the Library’s / 

Archival Committee’s efforts to digitize the newspaper microfilm.  Denise shared that the 

Digitization grant was received.  Penny Gray decided to make a donation of $20,000 from the 

David A. Gray Foundation to kick-start this effort!  Thank you, Penny and family! 

 

Regular meeting was resumed at 6:23pm. 
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4. Joe continued his report, focusing the Board’s attention to the City Savings Balance, 

where there is an irregularity.  The following summarizes Joe’s concerns: 
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Personnel Committee Report: 

 N/A 

 

Building Committee Report: 

  N/A 

 

Friends of the Library Report: 

 N/A 

 

Outreach Committee Report: 

  N/A 

 

Policy Committee Report: 

 N/A 

 

Old Business: 

  N/A 

 

New Business: 

  N/A 

                     

The next Board meeting will be on Tuesday, June 17th at 5:00pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 7:03pm by Holly, seconded by Norm. Approved unanimously. 
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Appendix A: 
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Appendix  B: 
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