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Library Meeting Minutes 

Tuesday, 4/15/2025 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Gary Kelleher – BOT Secretary 

Norm Ellis 

Nancy Countryman 

Denise Chilson – Director 

Excused: 

Joe Liberto – BOT Chief Finance Officer 

Holly Hogan 

Alex Hoffman 

Tonya Cornish 

 

Regular meeting called to order at 5:07pm 

 

 Secretary’s Minutes: 

1. Motion made to approve March’s minutes by Garrett, seconded by Norm.  Approved 

unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Denise shared that the Library’s stats look great, with more Library cards being issued 

each month.  Programming is also going well, with 62 programs scheduled for the 

month of April alone!  Denise also stated that she has seen a larger number of patrons 

aged 19 to 25.  A discussion followed on how to expand the Library’s programing for 

that age demographic. 
 

3. Allyson Buckley offered her resignation; her last day was 4/5/2025. 
 

4. Saturday, May 3rd is the annual Library Spring Clean-Up with the help of the Hornell 

High School National Honor Society students.  It will begin at 10:00am if anyone 

wants to join!  Denise will be in touch with Gary regarding mulch and other necessary 

supplies in advance of that day. 
 

5. The following summer dates were discussed: 

a. 7/9 is a planned Bubble event! 

b. 7/16 is Tie Dye Day! 

c. 7/18 is either a Flag Football or Ultimate Golf event at 10:00am.  A referee will 

be needed.  Mike brought up reaching out to the Y.M.C.A. about co-

sponsoring, making it an even bigger event!  Denise will look into this… 

d. 7/25 the Friends will be sponsoring the Pool 

e. 8/4 Oobleck Event 
 

6. Monday, April 21st is the next Common Council meeting if anyone on the Board would 

like to attend with Denise. 
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7. Motion made by Norm, seconded by Mike, to adopt the following Resolution: 
 

 
 

Approved unanimously. 
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Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Motion made by Mike, seconded by Garrett, to pay the Library’s bills for the month.  

Approved unanimously. 

 

Personnel Committee Report: 

1. Denise shared that Grace will be leaving on account of her internship.  A posting has 

been made to replace her, with a few applicants thus far, including Atticus.  Denise has 

arranged for Atticus to shadow a couple Library employees to see if it’d be a good fit. 
 

2. Mike asked who’s been responsible for the increased social media “push”?  Keep up 

the great work! 

 

Building Committee Report: 

1. Great job Norm on all his projects!  Thanks, as always! 

 

Friends of the Library Report: 

1. Meeting on Thursday, 4/17. 

 

Outreach Committee Report: 

  Nothing to Report 

 

Policy Committee Report: 

1. We had to skip a meeting this month on account of how busy Denise and Eba have 

been.  Gary will be sending out a follow-up email to the Committee to hopefully set a 

meeting date between now and our May meeting. 

 

Old Business: 

1. Per our March meeting discussion, Gary reported that Denise and he had met regarding 

archival materials needed to begin the lengthy process of preserving some of our more 

critical resources in the Thacher History Room.  “Rare Book Boxes” and acid-free “L 

Sleeves” are a priority.  A brief discussion ensued… 
 

A motion was made by Gary, seconded Norm, to spend up to $1,000 from the Capital 

Reserve Funds to purchase the abovementioned archival items.  Approved unanimously. 
 

2. A discussion was held, and it was agreed that it would be a good idea moving forward, to 

have a budget line for both Archival Supplies and the Bookmobile.  This will be addressed 

in September. 
 

3. Denise shared that she has a new Microfilm Digitalization estimate (approx.. $98,000).  

She submitted the Digitalization Grant that she and Gary had been working on. 
 

4. On a related note, Denise shared that Penny Gray expressed interest in helping with our 

microfilm digitalization effort.  Denise will email Penny soon regarding a meeting with her 

and available Board members. 

 

New Business: 

1. Norm updated the Board on the Bookmobile work: 

a. Shelves have been mounted 

b. Four trolleys are installed to cart books in and out of the vehicle 

c. One seat will be going back in 
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d. A table has been started to check items out 

e. A couple dents were cut out and replacements will be welded back in – thanks to 

Bradley Supply for help with materials! 

f. An awning has been ordered and will be coming soon 

                     

The next Board meeting will be on Tuesday, May 20th at 5:00pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 5:40pm by Garrett, seconded by Norm. Approved unanimously. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

5 

Appendix A: 
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Appendix  B: 
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