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Library Meeting Minutes 

Tuesday, 3/18/2025 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

Norm Ellis 

Alex Hoffman 

Nancy Countryman 

Excused: 

Mike McCumiskey – BOT Vice President 

Holly Hogan 

Tonya Cornish 

Denise Chilson – Director 

 

Regular meeting called to order at 5:00pm 

 

 Secretary’s Minutes: 

1. Motion made to approve February’s minutes by Norm, seconded by Garrett.  

Approved unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Garrett asked that all the Board members take some time to look over the Director’s 

Report for the month and see Denise or him with any questions. 
 

3. The Director’s Office renovation will begin on 3/28, with rewiring starting on 3/31.  If 

anyone wants to help swing a sledgehammer, paint or otherwise be involved, check 

your emails for updates coming soon. 
 

4. Jacob Postl’s last date of employment at HPL was 02/27/2025. 
 

5. The Board reviewed the “Friends of the Hornell Public Library M.O.U.”.  It was 

decided that some wording needed to be changed.  With that amended wording, the 

M.O.U. will be sent back to Friends for their approval. 
 

6. Motion to adopt the Policy Committee’s updated Credit Card Policy by Nancy, 

seconded by Gary.  Approved unanimously. 
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7. Motion made by Gary, seconded by Nancy, to adopt the following Resolution: 
 

 
 

Approved unanimously. 
  

8.  Motion made by Joe, seconded by Norm, to pay the Library’s bills for the month.  

Approved unanimously. 
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Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe reviewed where revenue comes from and where it goes.  He then presented his 

report, citing that the Library’s numbers are dong really well.  The Conderman Trust is 

up from last year.  Expenses are up for the month, but still in good shape overall. 

 

Personnel Committee Report: 

 Nothing to Report 

 

Building Committee Report: 

  Nothing to Report    

 

Friends of the Library Report: 

1. Nancy reported that she went to the most recent Friends meeting.  They are currently 

going over their bylaws, and are still in need of about five more members in order to 

fully accomplish their mission.  If anyone knows of anyone who might be interested, 

please reach out to Nancy or the Friends directly. 

 

Outreach Committee Report: 

  Nothing to Report 

 

Policy Committee Report: 

1. Gary will be sending out an email to the Committee soon to schedule our next meeting. 

 

Old Business: 

1. Gary reported that the ad hoc Archival Committee met last week.  Gary started the 

inventorying process.   Ideally, two to three people working together would make for the 

most efficient work. 
 

2. On a related note, a discussion was held on starting to acquire archival materials for the 

Thacher Room’s more sensitive and antique documents / books / artifacts.  It was decided 

that some items could be purchased using our Capital reserve funds, so Gary and Denise 

can work on a “wish list” to be addressed at our April meeting. 

 

New Business: 

1. Norm updated the Board on the Bookmobile work. It’s slow going, but going well!  

Shelving has been installed and if anyone is interested in helping, please look for emails 

from Norm about work on Saturday mornings. 
 

2. A discussion was held on shifting our meetings to a 5:30pm start time to accommodate 

some of our Board members who work.  The Board agreed that this might be effective, so 

we’ll look at making this change after our summer recess.  Again, our meetings will 

remain at 5:00pm for now, and most likely move to 5:30pm in September… 
 

3. Gary will look into dates for our annual Hornell H.S. National Honor Society “Spring 

Clean Up” Day. 

                     

The next Board meeting will be on Tuesday, April 15th at 5:00pm in the Hand-Saxon Room.  As a 

reminder, this meeting will be briefer on account of the Public Budget Proposal at 6:00pm. 
 

Motion made to adjourn at 5:26pm by Norm, seconded by Joe. Approved unanimously. 
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Appendix A: 
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Appendix  B: 
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