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Library Meeting Minutes 

Tuesday, 12/17/2024 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

 Norm Ellis 

Alex Hoffman 

Holly Hogan 

Denise Chilson – Director 

Excused: 

Pat Moore 

 

Regular meeting called to order at 5:03pm 

 

At this time, new Library Programmer Sidnie was introduced to the Board. 

 

Guest Erika Jenns then did our annual STLS Trustee Training. 

 

 Secretary’s Minutes: 

1. Motion made to approve November’s minutes by Mike, seconded by Garrett.  

Approved unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Patrons numbers are down, but Denise indicated that other area libraries are reporting 

the same trend.  She suggested possibly getting manual clickers to track patrons, which 

might lead to more accurate patron counts. 
 

3. New hires for December and moving forward were shared with the Board, including: 
 

a. Stephanie Lubic, Library Aide, start date 12/10/24, 19.75 hours @ $16.00/hr 

b. Grace Strauss, Library Aide, start date 12/10/24, 19.75 hours @ $16.00/hr 

c. Jacob Postl, Library Aide, start date 01/09/25, 19.75 hours @ $16.00/hr 

d. Sidnie Srader, Library Programming Assitant, start date 12/09/24, 40 hours @ 

$19.00/hr 
 

4. Denise presented her proposed budget for 2025-26 and a discussion ensued. 
 

Motion to approve the following by Garrett, seconded by Mike: 
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Approved Unanimously. 
 

5. Norm asked for an update on the Bookmobile grant, which Denise gave.  She also 

shared that our Construction Aid grant money is still forthcoming and she was told to 

expect that in February. 
 

6. Denise asked the board about frames for donated artwork.  Garrett indicated he would 

make said frames. 
 

7. Denise indicated there have been issues with the getting the snowblower and chairs 

into the sheds.  A ramp would help.  Norm looked into this and said the best option 

would be a mobile aluminum ramp, which could be purchased for about $250. 
 

Motion made by Norm, seconded by Gary, for a ramp to be purchased for the sheds.  

Approved unanimously. 
 

8. The upstairs clock has been fixed by Norm – Thanks once again, Norm!!! 
 

9. Ad hoc Archival Committee discussed to help inventory and plan for the History 

Room’s long-term care.  Gary, Holly, Garrett and Denise all volunteered for this 

committee, along with other Board members who indicted they would be willing to 

help out when available.  Garrett asked Gary to come up with a plan for the work this 

Committee will do when they meet… 
 

10. Denise discussed the need for a Strategic Plan Committee.  After discussion, it was 

decided that this should be a full board effort and will be addressed at our January 

meeting.  Denise said she would get examples from other libraries. 
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11. The Library has multiple similar, but slightly different Mission Statements that need to 

be matched up.  This will also be done in January when we brainstorm for the Strategic 

Plan. 
 

12. Denise reminded the Financial Committee that there are a couple financial policies that 

the Policy Committee would like them to look at, seeing as that’s more in their 

wheelhouse! 
 

13. Denise shared a survey for the Board to complete. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe shared that balances are all healthy and recent operating expenses are down 

slightly. 

 

3. Motion made by Joe, seconded by Alex, to pay the Library’s bills for the month.  

Approved unanimously. 

 

Building Committee Report: 

1. Some ideas were discussed related to future projects, including a redesign of her office 

to make it more functional.  Norm and Garrett asked that Denise come up with some 

sketches and they will move ahead with that project… 

 

Personnel Committee Report: 

1. Motion made by Garrett, seconded by Joe, to move into Executive Session at 6:57.  

Approved unanimously. 
 

2. Motion made by Gary, seconded by Garrett, to come out of Executive Session and 

return to Regular Session at 7:11.  Approved unanimously. 
 

3. H.P.L. employee Robert Evans will have a wage increase to $16.00/hr beginning 

12/31/24. 

 

Friends of the Library Report: 

N/A 

 

Outreach Committee Report: 

1. Gary stated that he would like a discussion at our upcoming January Board meeting 

regarding the Outreach Committee’s future, purpose, goal, etc… 

 

Policy Committee Report: 

  N/A 

 

Old Business: 

1. Gary wanted clarification on the Board Bylaws, section 4d.  Discussion and 

clarification followed… 

 

New Business: 

1. Denise asked the Board for permission to close the Library on 08 MAY 2025 for an 

All-Staff Training.  The Board supported this closure… 
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2. Board Member reappointments: 
 

                       
 

The next Board meeting will be on Tuesday, January 21st at 5:00pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 7:25pm. Moved by Norm, seconded by Garrett. Approved unanimously. 
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Appendix A: 
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Appendix  B: 
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