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Library Meeting Minutes 

Tuesday, 1/21/2025 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

Gary Kelleher – BOT Secretary 

 Norm Ellis 

Pat Moore 

Nancy Countryman 

Tonya Cornish 

Denise Chilson – Director 

Excused: 

Holly Hogan 

Alex Hoffman 

 

Regular meeting called to order at 4:59pm 

 

The potential Bookmobile that was scheduled to visit for Trustees to look over was rescheduled on 

account of the weather, as well as Norm’s suggestion that the vehicle be gas-powered. 

 

A Zoom meeting was held with legal advisor Stephanie Adams, from Buffalo, who introduced 

herself to the Board and spoke on the need to work with the City to reset current Trustees’ terms.  

Stephanie recommended a letter be sent to the Mayor and Common Council to reset.  Stephanie 

also referenced some topics that we will be discussing with her at our next meeting… 

 

Garrett and Denise spoke about their meeting with Mayor Buckley regarding expectations moving 

forward to make sure that the Board and the City are on the same page with future Trustee 

appointments.  It was recommended that whenever possible new candidates be selected by 

October so they can be approved for the start of a new term in January… 

 

 Secretary’s Minutes: 

1. Corrections are needed for the December minutes.  These amendments were discussed.  

Motion made to approve December’s minutes, with corrections, by Norm, seconded by 

Mike.  Approved unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe reported that the city balances are healthy.  Joe also discussed how he’s distributing 

Bookmobile monies and the fact that our Trust Funds earned excellent dividends in 

2024. 

 

3. Finally, Joe addressed January 2025 expenses, which are up compared to the average 

monthly expenses on account of fact that the NYS retirement payment, which has 

increased. 
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4. Motion made by Mike, seconded by Pat, to pay the Library’s bills for the month.  

Approved unanimously. 

 

All Board members present were sworn in by President McGowan. 

 

President McGowan then shared that Pat Moore gave him her letter of resignation.  The Board 

voted to accept her resignation effectively immediately.  Tonya Cornish was selected as a 

replacement Board member. 

Motion made by Norm, seconded by Mike, to accept Tonya Cornish as a new Trustee.  

Approved unanimously. 

 

Personnel Committee Report: 

1. Motion made by Joe, seconded by Norm, to move into Executive Session at 5:27.  

Approved unanimously. 
 

2. Motion made by Gary, seconded by Norm, to come out of Executive Session and return 

to Regular Session at 5:38.  Approved unanimously. 

 

Building Committee Report: 

1. Denise’s office renovation has been moved to February. 

 

Friends of the Library Report: 

No Report 

 

Outreach Committee Report: 

1. Discussion about the purpose of the Outreach Committee, which currently only has 

Denise and Gary on it… 
 

2. Denise shared that she would like the Committee to market and publicize Library 

events, as well as what the Library does on a day-to-day basis.  The Committee could 

also have a Trustees Table at community events.  Nancy Countryman expressed a 

possible interest in joining. 
 

3. Mike said that at an upcoming meeting the Board should reorganize committee 

membership, focusing on what each committee is responsible for and giving Trustees 

the opportunity to join committees. 

 

Policy Committee Report: 

1. Gary reported that the Policy Committee has a plan moving forward for how it will handle 

its ever-growing workload.  Moving forward, the Committee will meet each month and 

create / approve two new policies, as well as look over one old policy that may need 

updating.  Once the Committee is happy with these policies, they will be sent to the entire 

Board at least one week in advance of our meeting to be discussed and possibly voted on. 

 

Old Business: 

1. Gary asked about whether the ad hoc Archival Committee should have a monthly 

report, or as needed.  The Board thought that a monthly report wasn’t necessary, but 

rather as needed under “Old Business”. 
 

2. Tonya and Mike asked to be added to the Archival Committee roster!  Thanks! 
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3. Norm and Denise presented on the Bookmobile vision, needs and some options that 

Norm had found.  The Board agreed that Norm has its full confidence to look into a 

viable option and get back to the Board with a recommendation. 

 

New Business: 

1. The following resolutions were read aloud: 
 

 
Motion made by Gary, seconded by Garrett, to adopt the abovmentioned resolutions.  

Approved unanimously. 

                     

The next Board meeting will be on Tuesday, February 18th at 5:00pm in the Hand-Saxon Room. 
 

Motion made to adjourn at 6:11pm. Moved by Tonya, seconded by Joe. Approved unanimously. 
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Appendix A: 
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Appendix  B: 
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