Library Meeting Minutes
Tuesday, 10/15/2024
Attended at Hornell Public Library:




         Submitted by G. Kelleher
Garrett McGowan – BOT President

Mike McCumiskey – BOT Vice President

Joe Liberto – BOT Chief Finance Officer


Gary Kelleher – BOT Secretary


Norm Ellis


Holly Hogan

Denise Chilson – Director

Excused:


Alex Hoffman

Pat Moore

Kate Santelli

Regular meeting called to order at 5:03pm


Secretary’s Minutes:

1. Motion made to approve September’s minutes by Garrett, seconded by Norm.  Approved unanimously.

Director’s Report:

1. For the full Director’s Report, see Appendix A.
2. Denise addressed a question about NYLA, which Eba and she will attend from 11/6 to 11/9.
3. Hornell High School tours were held earlier this month and they went well.
4. The shed cleanout went great – a huge thanks especially to Norm for all the improvements to the sheds (i.e. shelving, chair racks, etc…)
5. Music by Ben Ellis was wonderful!
6. Alma de Mexico on 10/12 was great, but poorly attended…
7. The 10/21 Common Council meeting will include a discussion on the Community Arts Center.  Denise will attend, if anyone else is able to support, please do!
8. The following IT Updates were discussed:
a. Verizon Wireless is tough to contact.  Denise is waiting on replacement Hotspot activation.

b. Phones will be replaced the week of 10/21.

9. Friends desperately need members.  Denise has suggested they join NYLA.
10. Brian Hildrith will try to attend one of our Board meetings by January 2025, which will count towards our annual training requirement.
11. Sexual Harassment training requirement is due.  The video link has been emailed to the Board.  Once complete, stop in the Library (Denise’s office) to sign off that you completed it…  Denise gave kudos to Norm on being the first to complete this training!
12. Denise will be revisiting job descriptions with Eba soon.
13. Discussion on Hotspot thefts, as well as other issues that potentially could involve law enforcement.
14. Norm asked if the Board should revisit the electric sign out front to enhance publicity of Library events.  The consensus was that this would be a benefit!
Financial Officer’s / Financial Committee’s Report:

1. For the full Financial Report, see Appendix B.

2. Joe reported that the Library is in a “great spot”!  He went over his report, drawing particular attention to the fact that the Mary Beth Smith Fund has matured, and that the tax levy is due to come in next month.
3. Motion made by Joe, seconded by Garrett, to pay the Library’s bills for the month.  Approved unanimously.
4. Denise asked the Finance Committee to look over the Library’s current Fiscal Policy and make suggestions to the Policy Committee on updates / changes.
5. Denise discussed the CPE Interlink estimate of $406.71 (for installation) and $180 per year (for Remote Station Monitoring).  The Board approved this change.
6. Denise discussed the need to digitalize our newspaper microfilm.  There were some questions on this process, which resulted in the Board discussing possible solutions (i.e. a letter to Tom Golisano, a request for support from community members, etc…).  Denise said she would look into some more information on what other libraries in STLS have done regarding this effort (i.e. Elmira or Corning).  The Board agreed to revisit this topic soon…
Personnel Committee Report:

1. Motion made by Holly, seconded by Norm, to make the following staff pay changes based on Denise’s suggestions:

· Move Eba Klindt to $22 per hour effective October 15, 2024.
· Move Christine Stewart to $22 per hour effective October 15, 2024.
· Move Bethany Diehl and Jazmine Sims to $18 per hour effective October 21, 2024.

· Start Vanessa’s (Library Programming Assistant position)replacement at $18 to $20 per hour.

Approved unanimously.

2. Motion made by Holly, seconded by Norm, to move Kelly from 19.75 hours to 29.75 hours, effective October 21, 2024. Increase Kelly Markel’s hourly rate from $15.00 to $15.50, effective January 1, 2025. Approved unanimously.
3. Motion made by Norm, seconded by Gary, to move minimum wage candidates to a starting wage of $16 per hour effective January 1st, 2025.  Approved unanimously.
4. Denise’s evaluation was shared.  Denise thanked the Board for their comments on the evaluations.

Motion made by Joe, seconded by Norm, to go into Executive Session at 5:51pm.  Approved unanimously.

Motion made by Gary, seconded by Holly, to return to Regular Session at 5:57pm.  Approved unanimously.

President McGowan shared with Denise the decision to increase her salary to $65,000 per year, Effective retroactively September 13, 2024.
Building Committee Report:

1. Norm reported:
a. That he spoke with Denise regarding what Constructive Aid Grant monies should fund, including but not limited to rear double door replacement, a new generator and possibly replacement of the downstairs front double doors being replaced as well.

b. Norm also spoke on the shed leakage problem, stating that he believes it is probably flooding from below rather than a roof leak.  The possibility of putting gutters on the shed to help with pooling water under the shed was also discussed.  Norm will continue to look into options and report back…

2. Garrett spoke on Denise’s concerns regarding her office space needing improvements.  The Board was supportive of these improvements, although Denise said this would most likely be a spring project on account of how busy they are right now…
Friends of the Library Report:

1. A membership drive is desperately needed!
2. Mike asked about an interested party that he was aware of, inquiring if they had reached out to Friends yet.
Outreach Committee Report:

1. Gary reported that “Homebound Books” is ongoing with little change from previous months.  Gary also shared that Denise and he will be meeting with a DHPSNY representative on Saturday, November 2nd in the History Room to get some feedback and suggestions on how to best move forward with the preservation and accessibility of those resources.
2. Denise shared that she is considering combining the Homebound Books delivery with the current Nursing Home deliveries in the near future.
Policy Committee Report:

1. Motion made by Garrett, seconded by Gary, to adopt the following revised or new policies as written and shared via email:
a. Wifi Hotspot Borrowing Policy

b. Video Surveillance Policy

c. Art Exhibit and Display Policy

d. Artist Exhibit Release of Liability Form

Approved unanimously.

2. Joe reiterated that the Finance Committee would be looking over the current Fiscal Policy with recommendations to the Policy Committee on appropriate changes.
Old Business:



N/A
New Business:



N/A
The next Board meeting will be on Tuesday, November 19th at 5:00pm in the Hand-Saxon Room.
Motion made to adjourn at 6:16pm. Moved by Garrett, seconded by Joe. Approved unanimously.
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Workshops/Trainings/Meetings attended:

09.10.24 Meeting with Jacobi’s Bird (Denise Ebe)

09.12.24 Meeting with Brian Hildreth (Denise)

09.21.24 Stand Up For Libraries- Foundation for Southen Tier Libraries in Coming, NY (Denise)

09.25.24 DAC (Denise Vanessa)

10.04.24 STLS Annusl Meeting (Denise Eba) Congratulations to Eba on winning a scholarship to NYLA!
10.07.24 Mesting with Amenda Mullen from DHPSNY (Denise, Gery) Huge Thank you to Gary for flling
out next set of paperwork!

- 10.10.24 STLS & League of Women Voters (Denise)

- 10.10.24 Meeting re: seorganizing “Finance Dept” (Bethany, Chris B., Christine S., Denise, Eba)

Programming and Services
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- 09.25.24 Homell High School Tours

- 10.02.24 Meting with Marly Vogt...He will display his steincd glass here during the month of November

- 10.02.24 Shed Clean Out! (Garrets, Gary. Norm. Holly. Denise. Ebe) We gota lot accomplished!

- 10.03.24 Norm buil shelving for the shed nearest the side door and put up racks to hang up folding
chairs...check it out! It's fabulous and is already making our lives here a ton better! Huge Thank You,
Norm!

- 10.11.24 Music by Ben Ellis- A wonderful performance and great tum out!

- 10.12.24 Alma de Mexico- traditional crafi-only 3 people atiended. Serpent dance- 33 people. Outstanding
performance and program. Very disappointing attendance, especially with the amount of effort put info PR
and the amount of grant moncy it ost for such a professional performance. The minute Fall Festival and the
Bounce Houses right outside of the Community Arts Center very likely created competition for target
audience. Additionally, this s what the Community Arts Center looks like currently:

1T Updates-

‘Witing for Verizon Wireless to get to us on replacement hot spot activation. We have been trying for two months fo
seach our representative, énd RObody i returning emails of phone calls.

‘VoIP Phone system - CPE is waiting on Ken Behn from STLS to get bac to them with installation date. Originally
thought 10.21.24 would be the installation dste. Will keep everyone posted.

To Discuss:
- Friends: Membership drive needed
- Policy Committee: Policies to adopt
- Finance Committee: Minimum wage increases vs. hiring a better pay rates
$10,000 a year in Budget dedicated to digitize Microfilm (Can we legally put out a
donation/sponsorship request o large businesses to get moving on this?)
Finance Policy- Joe and Mike (Please look over and make suggestions (0 Policy
Committee for updates)
- Personnel Committee- 1 will be revisiting job descsiptions, starting weges and how we handle raises.
Hopefully we can meet once I get those things clarified and updated
- Need to move Kelly from 19.75 hours to 29.75 hours
- Minimum wage increase Jan 1, 2025 to $15.50: Jan 1, 2026 to $16.00; 2027 increases will be based on
percentage (I believe it will be Federal COLA, but I need to double-check)
- Denise and Eba will be at the NYLA Conference Nov.6-Nov.9
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October 15,2024
REVENUE
City Balances
Checking s 745945
Savings $ 66979.47
Capital $ 3700114
Library Checking Accounts
Board Checking Account 5 2126312
Conderman Account $ 1321120
Maple City Bank Account
Savings s 1042810
&Y $ 53,00000
Quarterly Trust/Special Funds
Conderman Trust $ 260,813.21
(Annual interest income: $5525)
Board Trust Fund $ 389,727.51
(Annual interest income: $8,837)
Saxon Endowment S 14,804.82
Mary Beth Smith Fund €O matured earning $479.41
$10,000 moved to savings(temp)
DEBITS
Bills Applied Against Board Checking Account

(CPE Interlink, Teaching Artist, NYLA Registration,
Sky & Telescope, Storage Bins, Amazon, Walmart  $3,513.53

Bills Applied to Conderman Checking Account
Newsbank $2,603.00

Total Both Checking Accounts $6,116.53

Total Operating Expenses: Oct 2024 $25,084.33
Sept 2024 $26,282.34
Aug 2028 $35,199.27
July 2024 $28,589.86
June 2024 $35.936.47
May 2024 $23,107.24
Apr 2024 $33757.74

Mar 2024 $43,242.46 (STLS $16,725.00)
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52490215
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53868323
$31,585.56
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524,998.85
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$26,095.40
$2462436
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