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Library Meeting Minutes 

Tuesday, 09/17/2024 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

 Gary Kelleher – BOT Secretary 

 Norm Ellis 

 Alex Hoffman 

 Holly Hogan 

Pat Moore 

Kate Santelli 

Denise Chilson – Director 

Excused: 

N/A 

 

Regular meeting called to order at 5:02pm 

 

 Secretary’s Minutes: 

1. Motion made to approve June’s minutes by Mike, seconded by Norm.  Approved 

unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Denise shared patron counts, citing that August’s count was down compared to last 

year, but more accurate on account of patrons not being counted multiple times at the 

different desks. 
 

3. Summer programming featured 51 programs with 1,645 attendees. 
 

4. Summer Reading participation was up from last summer. 
 

5. Denise shared that many workshops / trainings were attended by Library staff (see 

report for full details on trainings) 
 

6. October Programming is very extensive – see bulletin in Appendix B. 
 

7. The DHPSNY Archival Grant was awarded, more info to come after a follow-up 

meeting with the organization. 
 

8. ARC Grant was discussed (up to $15,000 has been reserved). 
 

9. Thank you to Norm for fixing the doors. 
 

10. Federal Income Tax forms have been ordered. 
 

11. NYS Construction Aid Grant has been officially approved, and is about $2,500 more 

than expected.  This will be used to pay for the new cameras already purchased. 
 

12. Denise gave some IT updates, including that we will eventually have to change to 

VOIP (per STLS).  Denise shared some quotes (see Appendix C). 
 

Motion made by Garrett, seconded by Holly, to switch internet services to VOIP  

per the provided quotes.  Approved unanimously. 



 

2 

 

13. Joe asked Denise how Voter Registration is going.  Denise shard that people are 

already coming in for that and it’s going well. 
 

14. Norm asked about the Bird Watching event.  Denise shared that it hasn’t happened yet, 

but will beheld on Saturday, 10/5.  Library staff is very excited about it! 
 

15. Denise updated the Board on a couple key employee issues, including that the new 

hires are doing amazing!  She also recommended a couple changes, which resulted in 

the following resolutions: 
 

Motion made by Joe, seconded by Gary, to increase the Programmer Salary (Eba 

and Vanessa) from $18/hr. to $20/hr.  Approved unanimously. 
 

Motion made by Mike, seconded by Joe, to increase Jasmine Sims’ hours from 

19.75 to 29.75 per week.  Approved unanimously. 
 

16. Garrett updated the Board on Denise’s Director Evaluation, which is due once again.  

They were handed out and Garrett asked that they be placed in his mailbox over the 

next two weeks (by 1 OCT at the latest).  Garrett will then report back with the results 

at the October meeting and it can be addressed then… 
 

17. Kate asked about Bookkeeping responsibilities.  Denise addressed her plan to facilitate 

this running smoothly in the future. 
 

18. Eba applied for the NYLA Grant and was awarded the Grant to attend the event in 

Syracuse.  Denise may attend as well… 
 

19. Denise asked permission to take time to visit with her daughter at the end of the week.  

The Board gladly approved! 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix D. 
 

2. Joe shared that everything is healthy, with most accounts up from this time in 2023. 

  

3. Joe also reported that Denise is doing great in terms of budgeting. 
 

4. Joe explained his plan to match the Bookmobile amount of $20,000. 
 

5. Joe reported that the two H.P.L. Trusts will be transferred from Community Bank to 

Maple City Savings soon. 
 

6. Operating expenses are down this month, but similar to last year’s amount. 
 

7. Joe shared his opinion that the shift to full-time employees has been a positive, both 

financially as well as in general. 
 

8. Denise asked for the Board for the following changes to be made to the Library’s 

Circulation Policy until the new policy becomes official: 
 

a. Photo ID and piece of mail (for address confirmation) required to acquire a 

Library card. 

b. 30-day wait period to borrow Wi-Fi Hotspots or items from the tool shed. 

c. New patrons (defined as up to two months after they receive a library card) are 

limited to three (3) circulation items. 

d. Patrons need to be 18 years of age or have a parent with them to borrow from 

the Tool Shed or borrow a Wi-Fi Hotspot. 
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e. Denise would also like to revamp how overdue items are handled, and the 

Board heard her general ideas. 
 

The Board approved of all the above mentioned changes. 
 

9. Motion made by Pat, seconded by Holly, to pay the Library’s bills. 

Approved unanimously. 

 

Personnel Committee Report: 

1. See abovementioned Personnel issues in the Director’s Report. 
 

2. Sexual Harassment Training due for Board members.  An email link will be 

forthcoming with a video to fulfill this requirement. 
 

3. The Board was also reminded of the two-hour training requirement.  Brian Hildrith 

may speak with the Board at one of our meetings, which would fulfill this requirement. 

 

Building Committee Report: 

1. New Phone System was discussed. 
 

2. Norm spoke on the front fire doors issue, which has been addressed. 
 

3. Garrett asked Denise if she foresees any other issues with the building.  Denise did not 

identify anything specifically at this time, however, Norm brought up the eventual need 

to replace the back doors… 

 

Friends of the Library Report: 

1. Denise reported that Friends plans to meet on Wednesday, 9/18. 
 

2. Pat asked about any possible fundraisers that Friends are planning.  Denise spoke on 

some possibilities, including: 

a. Mini-golf in the Library using books as part of the course. 

b. Murder mysteries in a box. 
 

3. Denise spoke on her desire to get a button-maker at some point.  The Board agreed 

with her on the benefits of having one and gave her the go-ahead to purchase one! 

 

Outreach Committee Report: 

1. Gary reported that in addition to the DHPSNY Grant, Homebound Books has been the 

other major initiative for the Outreach Committee.  Participation has been steadily 

around four patrons per month, although not always the same four people. 
 

2. Discussion about the need for another shed cleanout.  Gary will look into a possible 

day / time this fall. 
 

3. Denise discussed the Nursing Home deliveries, which are going well. 
 

4. Denise also discussed her attendance at the Office of the Aging Luncheons, which have 

been a great outreach initiative. 

 

Policy Committee Report: 

1. Garrett asked what the best way to disseminate Policy information would be.  It was 

decided that any proposed policy changes should be sent via email, at least several days 

prior to a Board meeting, so Trustees could read them over and come to the meeting 

prepared to discuss and vote on the policy changes. 
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2. Policies that the Committee had proposed for changes this month were discussed, 

including Programming Policy, the Hand-Saxon Room Policy, Volunteer Policy, etc…  

Norm asked about the Protection of Children and Vulnerable Adults Policy, where 

reporting needs to be changed from “Allegany” to “Steuben” County. 
 

Motion made by Pat, seconded by Gary, to accept all Policy changes, after the 

abovementioned correction is made, as written.  Approved unanimously.  

 

Old Business: 

1. Donated cans need to be labeled and taken to Main Street Redemption. 

 

New Business: 

  N/A 

 

The next Board meeting will be on Tuesday, October 15th at 5:00pm in the Library Conference Room. 
 

Motion made to adjourn at 6:16pm. Moved by Norm, seconded by Garrett. Approved unanimously. 
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Appendix  B: 
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Appendix C: 
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