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Library Meeting Minutes 

Tuesday, 05/21/2024 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Joe Liberto – BOT Chief Finance Officer 

 Gary Kelleher – BOT Secretary 

 Norm Ellis 

Kate Santelli 

Alex Hoffman 

Holly Hogan 

Denise Chilson – Director 

Excused: 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Pat Moore 

 

Regular meeting called to order at 5:07pm 

 

 Secretary’s Minutes: 

1. Motion made to approve April’s minutes by Holly, seconded by Norm.  Approved 

unanimously. 

 

 Director’s Report: 

1. See Appendix A for the full Director’s Report. 
 

2. Denise reported that we had two more patrons this April than in April 2023.  Patron 

numbers are continuing to hold steady or trend slightly upwards. 
 

3. The Summer Reading Program has been finalized. 
 

4. Bennett’s is coming the week of the 13th to plant flowers in the boxes. 
 

5. Weeding in the Juvenile section continues to make progress. 
 

6. Denise initiated a discussion on the Library acquiring E.A.P. (Employee Assistance 

Program) for employees, which would assist with mental health concerns, among other 

assistance. 

Motion made by Norm, seconded by Joe, to adopt / acquire the Employee 

Assistance Program for our employees.  Approved unanimously. 
 

7. Denise asked the Board to consider reducing our subscription of the New York Times 

to only the Sunday issue.  The Board agreed that this is the right direction to take… 
 

8. Denise proposed dropping Ancestry.com and keeping Heritage Quest, both of which 

are very similar.  Denise said she would track the numbers for Heritage Quest use next 

year to determine if that is worth continuing to subscribe.  The Board agreed that this is 

appropriate and does not require Board approval; it is at the Director’s discretion… 
 

9. Weatherproofing is needed on doors.  Norm, as usual, is on it! 
 

10. Mailbox lock is loose and doesn’t lock.  Can we get it tightened or replaced…  Norm 

again! 
 

11. The “Book Return” is causing damage to books.  Denise is going to look into getting a 

spring mechanism that doesn’t require books to drop as far upon insertion. 
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12. Gary and Denise brought up the need for a second shed-cleanout day.  The Board 

agreed this is needed, but in the meantime, to make more space, gave Denise approval 

to put the large wooden doors on the curb to see if someone wants them. 
 

13. Bookmobile Update: 

a. Denise shared that Senator Phil Palmesano contacted her and has $20,000 for 

this effort. 

b. Eba’s bus was deemed by the City to be beyond repair, so unless a second 

opinion is sought, that might not be a viable option. 

c. Mitch Cornish suggested going to local dealerships about donations.  Joe will 

head this up by gong to Maple City Dodge and Simmons-Rockwell, but would 

like some basic information on the Bookmobile’s uses from Denise first. 
 

14. Motion made by Norm, seconded by Alex, to buy an electric lawn mower and donate 

the Library’s old lawn mower to Habitat for Humanity.  Approved unanimously. 
 

15. Denise said that the Library’s front steps are in desperate need of cleaning.  Kate will 

generously let the Library borrow her power washer. 
 

16. In addition to cleaning, the Library steps need repair.  Joe and Denise will get quotes 

from a few options. 
 

17. Denise shared that our Lending Library went viral on social media, so it’s been getting 

much more use of late. 
 

18. Motion by Norm, seconded by Gary, to go into Executive Session at 5:32pm for a 

personnel matter.  Approved unanimously. 
 

Motion made by Norm, seconded by Gary, to return to Regular Session from Executive 

Session at 5:57pm.  Approved unanimously. 
 

19. Denise shared that she will be advertising for a Library Aide and/or Cleaner positions.  

Additionally, Quentin Walker (known to the Library as Quinnzel Walcier) is no longer 

employed as a Library Aide as of 5/13/24. 
 

20. Norm asked Denise about the staff no longer wearing nametags, which is preferred by 

some on the Board.  Denise said they fall off easily and are cumbersome, but she has 

an insert for the staff’s badge holders that would be a possible solution. 
 

21. Norm also brought up an issue that was discussed at our last meeting – that of the area 

being a “Child Care Desert”.  Norm shared that ProAction has a program to recruit and 

help with training and licensing for childcare services and was wondering if the Library 

could offer the use of their meeting rooms to hold these trainings.  Not only would this 

be community outreach, but it might also help to solve a problem in the community by 

encouraging people to become daycare providers.  Denise and the Board liked the idea 

and will look into possibly coordinating with ProAction. 

 

Financial Officer’s / Financial Committee’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Motion made by Kate, seconded by Norm, to pay the Library’s bills. 

Approved unanimously. 
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3. The following resolution was made by Joe, seconded by Alex: 
 

 
Approved unanimously. 

 

4. Joe reported that he and Mike are looking into our Trust Funds and will be meeting 

with Nottingham Trust through Community Bank, as well as Maple City Savings about 

what would be best for the Library moving forward. 
 

5. Joe displayed that everything is looking really healthy with the City Accounts. 
 

6. Joe shared the Library’s “Six Month Review”, citing that we are financially well ahead 

of the 2022-2023 fiscal year.  See Appendix C for the full report. 

 



 

4 

Personnel Committee Report: 

1. These items were addressed previously as part of the Director’s Report. 

 

Building Committee Report: 

1. Norm brought up the Soffit Painting and other exterior work.  The following quotes 

were acquired: 

a. “Rapid Restore Exterior Services” for $3,334 for Soffit Scraping / Cleaning / 

Painting. 

b. Verbal quote from “Ed’s Painting” for $7,000 to $7,500. 

c. Jared Paints, although he doesn’t have insurance and therefore is not a viable 

option. 
 

2. A motion was made by Norm, seconded by Holly, to pursue Rapid Restore Exterior 

Service’s “Package A” for $3,334, plus their Window Cleaning Services.  See 

Appendix D for the full quote.  Approved unanimously. 

 

Friends of the Library Report: 

1. N/A 

 

Outreach Committee Report: 

1. Still waiting on Friend’s reorganizational meeting so we can move forward with 

coordinating with them on outreach… 

 

Policy Committee Report: 

1. Gary reported that the Policy Committee met last month and made good progress on 

going through the old “General Policies”.  It will take another meeting to complete the 

cleaning up of the General Policies, which will be done on Thursday, June 6th when we 

meet again.  After that, we’ll start looking at other miscellaneous policies, as well as 

ones that we might want to create or add. 

 

Old Business: 

1. N/A. 

 

New Business: 

1. Norm inquired as to how the full-time employees are doing.  Denise shared that they 

are doing excellent, but the Library staff is stretched thin at the moment.  The Board 

discussed possible solutions (see Item #19 under the Director’s Report above). 

 

The next Board meeting will be on Tuesday, June 18th at 5:00pm in the Library Conference Room. 
 

Motion made to adjourn at 6:22pm. Moved by Norm, seconded by Alex. Approved unanimously. 
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Appendix B: 
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