Library Meeting Minutes
Tuesday, 04/16/2024
Attended at Hornell Public Library:




         Submitted by G. Kelleher
Garrett McGowan – BOT President

Mike McCumiskey – BOT Vice President

Joe Liberto – BOT Chief Finance Officer


Gary Kelleher – BOT Secretary


Norm Ellis

Pat Moore

Kate Santelli

Denise Chilson – Director

Excused:

Alex Hoffman

Holly Hogan

Regular meeting called to order at 5:00pm


Secretary’s Minutes:

1. Motion made to approve March’s minutes by Kate, seconded by Pat.  Approved unanimously.

Director’s Report:

1. See Appendix A for the full Director’s Report.

2. Denise reported that there was a slight dip in patron numbers in March, but they were still acceptable.
3. Eclipse Day saw the Library close to support the Friends’ event at Shawmut.  About 150 kids participated in Library STEM activities, with approximately 500 total people at the event.
4. Denise gave some additional background on the Bookmobile’s history, including her looking up additional grant information.  She reported that she now has a narrative that will help the Library (and Board) streamline our thinking on this initiative.  Additionally, Denise shared the following form her meeting with Mayor Buckley and Mr. Cornish:

a. Inspection (@ $21/CoH), Registration, Insurance, Maintenance (@ $90/hr/CoH plus parts) and tax-free fuel would all be available through the City.

b. The City is willing to provide a parking spot in the City Garage.

c. Mitch Cornish has given some great guidance.

d. Denise has a separate insurance quote from Genesee Valley Agency.

5. Mike stated that he could get an insurance quote as well, so we can compare options.
6. Denise and Eba met with the School Librarians and Tim Crowe, the Chair of the H.H.S. English Department, and 6th, 7th and 8th grade visits will occur once again this Fall (possibly October).
7. Denise reported that the Library is trying to do more programming over Spring Break.
8. Motion made by Pat, seconded by Norm, to pay the Insurance.  Approved unanimously.
9. Motion made by Norm, seconded by Pat, that the Employer Contribution rate for Health Insurance will be covered at 75%., and Dental and Vision Insurance will be covered at 70%.  Approved unanimously.
10. Denise requested that the following Affidavit of Publication be included in the minutes regarding the Public Hearing for the proposed 2025 Library budget at 6:00pm on Tuesday, April 30th, 2024:
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11. Key cards are in and being used!
12. Norm and Denise participated in a Community Arts Center walk-through, along with the City, Hornell Community Theater and Y.M.C.A.  Denise and Norm shared updates on this and the Board then discussed questions and concerns.

13. Denise shared that she recently submitted for a Foundation for the Southern Tier Library Grant for V.R. headsets and other technology.  More info forthcoming…
14. Two new people signed up for Homebound Books!
15. Denise reported that 351 people participated in / attended 30 programs in March!
16. Norm asked two questions:

a. Has the 10% from the grant been received?  Yes!

b. Are the cameras working?  Yes!

Financial Officer’s / Financial Committee’s Report:

1. For the full Financial Report, see Appendix B.

2. Joe reported that:

a. City balances are all healthy.

b. Board Checking and Conderman Accounts are both healthy.

c. Maple City Bank accounts are where they should be.

d. The Conderman Trust is up, while the Board Trust is down roughly $15,000.

3. Joe then turned the report over to Mike, who had the following to share:
a. The Library Board Trust Fund is very restrictive, only allowing investments in bonds, savings accounts, brokered CDs, etc…  The Conderman Trust is doing better on account of the fewer restrictions in place.

b. A discussion then took place about whether we can get either the original Trust, or a copy, to see about updating the parameters of the Trust.

4. Joe reported that the Saxon Endowment is up (Mike added that it’s doing better).
5. Joe reported that total operating costs for April are looking good, although the approximately $9,000 for surveillance equipment is not included in those costs because about 75% of those costs will be reimbursed.
6. Motion made by Joe, seconded by Kate, to pay the Library’s bills.
Approved unanimously.

Personnel Committee Report:

1. Denise shared that she has no indication when Ian will be leaving.  Perhaps he could be moved into a substitute position?
2. Norm asked how QuickBooks training was going.  Denise reported / updated the Board on that, followed by a discussion based on her comments.

Building Committee Report:

1. The wreaths are down!
2. The façade needs scraping and painting.  Quotes are needed.  President McGowan asked that each Board member brainstorm / research the names of painters (preferably with a lift) and bring them to the May meeting for discussion.
Friends of the Library Report:

1. Denise reported that their next meeting will be Wednesday, April 17th, and that they made close to $1,000 at the Eclipse event.

Outreach Committee Report:

1. Report tabled until our May meeting when we will have had a chance to meet again…
Policy Committee Report:

1. We were supposed to meet last week, but unexpectedly had to cancel.  We intend to meet again soon and will have an update at May’s meeting…

Old Business:

1. Pat asked a question about the Library budget lines in the red.  Denise explained the following:
a. These should be in the black as of April 1st, 2024.
b. In the future, those items should be budgeted with more monies for the 2024-2025 budget to avoid this shortfall.

2. The following motion was made by Joe, seconded by Gary:

Resolution to move $12,000 from budget line 7410.795 (Electronic Materials) to 7410.434 (Computer Services and Maintenance). This will go into effect for the 2025-2026 Budget.
      Approved unanimously.

3. The Outreach Committee’s Library Cleanup was postponed from last Saturday to our “rain date” on Saturday, May 4th at 10:00am on account of the weather.

New Business:

1. Garrett requested that, if available, Board members attend and support the community presentation of the Hornell Public Library Budget on Tuesday, April 30th at 6:00pm at the Library.
2. A reminder to bring the names of any and all painters (preferably with access to a lift) to the May meeting so we can discuss out best options for the façade.
3. Finally, Mike and Denise will contact Shults and Shults and Nottingham, respectively.

The next Board meeting will be on Tuesday, May 21st at 5:00pm in the Library Conference Room.
Motion made to adjourn at 6:32pm. Moved by Norm, seconded by Garrett. Approved unanimously.
Appendix A:
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Denise Chilson — Library Director
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03,204 Ingram Traiing with Rl St (Denise, Klly)
03.21.24 Gencalogy Research with Ancestry Library ed. (Denise)

03.27.24 DAC Meting (Denise)

03.27.24 Difficult Conversations (Denise, Vanessa)

03.27.24 Friend's Meeting (Denise)

03.29.24 SCOFA (Denise)

04.03.24 CCOC (Denise, Eba)

04.03.24 Friend's Meeting

04.08.24 Solar Eclipse-Library Closed, Staffreport to Shawmut Park

04.09.24 Meeting with Mitch Comnish and Mayor Buckley regarding Bookmobile (Denisc)
Inspection (§21/Cot)

o Registmion

o Insuance

Maintenance ($90/hr/CoH, plus parts tax-free)
Foel (Tax Free if we foel up at CoH)
Parking Spot inat City Garage
04.10.24 Forget Hogwarts: Bringing Coding to Your Library Dossa’t Have to be Wizardry(Denisc, Ebs, Vnessa)
04.11.24 Meeting with School Librarians and Tim Crowe, English Dept. (Ebe Denise-by phone)
04.11.24 Creating Accessible Content Online (Ebs, Vinesss)
04.15.24 DAC Strategic Planning Committee
04.16.24 Board of Trustees Meeting
© Insurance
G April 30 meeting
o Other

Library Updates

- CPE Key Cards are in and staff have been using
- 03.28.24 Community Arts Walk Through with City, Susan Gray. YMCA, HPL (Deaise. Norm)

- 04.04.24 Foundation for Southern Tier Librery Grant submitied for VR Head Sets. tc. (Vancsse)
- Two new people signed up for HomeBound Books

IT Updates-
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Library Programming: March 20 - April 16

Date /| Program ~| Attendance [
3/21/2024 Multlingual Story Tme: French 15
312112024 Chess Lessons 1
321/2024 Open Chess 10
32372024 STEAM Story Time 3
325/2024 Crochet for Begimers 4
31262024 Elderwood 10
3262024 Maple Ciy Rehab 15
32772024 Senior Luncheon 10
3/28/2024 Muktlingual Story Time: Sign Language 15
328/2024 Chess Lessons 6
31282024 Open Chess 6
31302024 STEAM Story Time s

412024 Crochet for Beginners 4
4272004 Tech Help Apt 1
4472024 Homeschool Hangout Story Time [
4472024 Mullingual Story Time: Irain B
4472024 Alheimer's Assoc. Caregiver Support Geouwp 2
4472024 Chess Lessons 7
4472024 Open Chess 3
4612024 STEAM Story Time 4
4612024 Homebound Books Defiveries 3
4/6/2004 Writers Group with Lee Marcus 6
41812024 Eclipse Programming 160
41972024 Book Chub: The Wager 3
4/11/2024 Multlingual Story Teme: Japanese 10
4/11/2024 Chess Lessons 4+
41112024 Open Chess 6
41372024 Author Visic Sharmila Fassbender 18
41572024 Crochet for Beginners
St. Ann's Academy Group | 7
Total # of Programs Attendance
30 351
*Attendance at Solar Eclipse Event est. around 500
To Discuss:

- Include proof of publication in Minutes (Denise. Gary)
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April 16,2024
REVENUE
City Balances
Checking s 447933
Savings $225,526.45
Capital $ 39,787.57
rary Checking Accounts
Board Checking Account $ 17,32050
Conderman Account $ 1395250
Maple City Bank Account
Savings s a8
c $  53,000.00
Quarterly Trust/Special Funds
Conderman Trust $ 246,842.00
(Annual interest income: $5525)

Board Trust Fund $ 397,514.47

Saxon Endowment
Mary Beth Smith Fund

DEBITS
Bills Applied Against Board
Staples-Office Supplies
Amazon

Bridges For Brain Injury

Lori Corso (Quick Books)
JanWay (Lanyards)
Amazon-Book
Amazon-Children's Programs

king Account

Sub Total
lls Applied to Conderman Checking Account

Wall Street Journal
Sub Total
Total Both Checking Accounts
Total Operating Expenses: Apr 2024
Mar 2024
Feb 2024
Jan 2024

(Annual interest income: $8,837)
$14,359.24
$ 10,000.00 (CD 3% 9/24)

22653
49.97
375.00
14375
12825
2488
70.44
$ 101832

wovonnn

S 67260
$ 67260
$ 1,690.92

$33.757.74
$43,242.46 (STLS $16,725.00)
$24,902.15
$36,309.39
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oct 2023
Sept 2023
August 2023
July 2023
June 2023
May 2023
April 2023
Mar 2023
Feb 2023
Jan 2023

$38,683.23
$25,480.50
52499885
$26.279.82
$27,385.92
$34,536.05
$40,652.13
$26,095.40
$24,624.36
$43,864.17 (STLS $16,516.00)
$26,49337






