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Library Meeting Minutes 

Tuesday, 03/19/2024 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

 Gary Kelleher – BOT Secretary 

 Norm Ellis 

Alex Hoffman 

Denise Chilson – Director 

 

Excused: 

Pat Moore 

Holly Hogan 

Kate Santelli 

 

Regular meeting called to order at 5:00pm 

 

 Secretary’s Minutes: 

1. Motion made to approve February’s minutes by Joe, seconded by Garrett.  Approved 

unanimously. 

 

 Director’s Report: 

1. See Appendix A for the full Director’s Report and the April 2024 Newsletter. 
 

2. Denise reported that patron numbers are up, although the Library is now conducting 

the patron count differently than in the past. 
 

3. Volunteers are needed for painting jobs around the community, reach out to Denise if 

you’re willing to help. 
 

4. Denise shared that there was an incident with the fire alarm going off last Friday 

(3/15).  The cause isn’t clear, but the Fire Department responded and deemed the 

building safe. 
 

5. The History collection is now upstairs.  Some decisions are forthcoming on the History 

Room and it’s collection of artifacts. 
 

6. The Library was awarded a $645 Community Art Grant.  It will be a little while before 

the money is distributed, however… 
 

7. Motion made by Gary, seconded by Norm, to: Approve the Annual Report as of 

3/19/2024.  Approved unanimously. 
 

8. The Friend’s Solar Eclipse event is on Monday, 4/8 from Noon to 5:00pm.  If you’re 

available, stop down to Shawmut Park to support this event! 
 

*The Board would like to note that the Director’s Report was completed in 

record-setting time – just over 5 minutes!!!  
 

 

Financial Officer’s Report: 

1. For the full Financial Report, see Appendix B. 
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2. Joe reported that City Balances are healthy, with Savings actually ahead of where we 

were last year at this time. 
 

3. The Board Checking and Conderman Accounts are both healthy. 
 

4. Joe shared that the Maple City Bank Accounts are about the same as last month. 
 

5. The Board Trust Fund is down slightly, while other Trust / Special funds are holding 

steady. 
 

6. Operating expenses are up for March 2024 compared to last year on account of the 

Library having to pay STLS $16,725.00. 
 

7. Norm asked Mike about Trust Fund ideas, which led to a discussion on Nottingham 

coming to speak with the Board about options.  Mike mentioned possibly having 

Maple City Savings also attending to discuss what they might be able to do with those 

trust funds. 
 

8. Motion made by Alex, seconded by Gary, to pay the Library’s bills. 

Approved unanimously. 

 

Personnel Committee Report: 

1. A discussion was held on moving Eva K. and Vanessa J. to provisional full time 

employees on April 1st, 2024.  Denise spoke to the Civil Service representative about 

what this would involve. 
 

2. Motion made by Garrett, seconded by Gary, to: Move Eva and Vanessa to provisional 

full time employees effective April 1st 2024.  Approved unanimously. 
 

3. A follow-up discussion focused on benefits for the abovementioned employees.  

Garrett stated that he supports 10 vacation days, 3 bereavement days, 3 personal days 

and provided holidays.  Vacation days would then be increased to 15 days after a three-

year period, not to exceed a certain amount.  Before any definitive decisions can be 

made, we need to find out what Denise is allotted, and perhaps set the new full-time 

employees to the same amount of days.  This can then be revisited after that… 

 

Building Committee Report: 

1. Norm reported that he has been working on the Bookmobile, trying to get that effort 

moving forward.  The key has been lost, so a locksmith is currently trying to remedy 

that issue.  Norm reported that he gave the vehicle an informal look-over and he said it 

looks relatively good upon first glance.  New tires may be needed – TBD… 
 

2. Denise said she would call Mitch Cornish at the City to see if work done on the 

Bookmobile could be done by the City as part of their “fleet”. 

 

Friends of the Library Report: 

1. Denise shared that the Solar Eclipse event is their main focus right now. 
 

2. They are looking at holding a meeting next Friday (3/29) at 5:00pm.  Denise will be 

asking them if they can meet elsewhere this time.  A Board member brought up the 

Y.M.C.A. Community Room as an option that should be available. 

 

Outreach Committee Report: 

1. Gary reported that the Outreach Committee met earlier this month and would like to 

undertake the following two initiatives: 
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a. Work with Friends to expand their membership.  In order for this to occur, 

Friends needs to have an organizational meeting first to solidify their structure. 

b. Create a questionnaire that would be available both electronically and for 

physical distribution.  This questionnaire would allow patrons and community 

members to share ideas on what programming they would like to see at the 

Library that isn’t already being offered. 

 

Policy Committee Report: 

1. Gary reported that the Policy Committee met and has a plan moving forward.  It will 

begin by looking at the General Policies, which are quite dated.  Once the General 

Polices are updated, individual policies that have been created over the years will be 

analyzed and updated, if necessary.  Finally, new policies will be created for issues that 

are deemed important, but don’t currently exist (i.e. History Room Policy, Disaster 

Policy, Freedom to View Policy, etc…). 
 

2. Joe thought that the Library already had an Emergency Action Plan (from the COVID 

Pandemic), but will have to look for it in his files. 

 

Old Business: 

1. Norm asked if there was an update regarding the Arts Center.  Denise spoke briefly on 

the presentation last month and shared that she was asked to write a “Letter of 

Support”, which she did.  At this point, we’re waiting on the City’s response. 
 

2. Norm also asked about the cameras and doors.  At this point we’re waiting on the 

delivery of some hardware, which are backordered… 

 

New Business: 

1. Please help publicize the Eclipse Event at Shawmut Park on the afternoon of 4/8.  The 

Board agreed that info on this should be shared with the public sooner rather than later. 
 

2. Norm asked about the Bottle & Can Return Receptacle.  Recyclables have not been 

returned yet, although there are a few bags out there from when the receptacle was first 

built by Norm. 
 

 

The next Board meeting will be on Tuesday, April 16th at 5:00pm in the Library Conference Room. 
 

Motion made to adjourn at 5:31pm. Moved by Gary, seconded by Norm. Approved unanimously. 
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Appendix A: 
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Appendix B: 
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