
 

1 

Library Meeting Minutes 

Tuesday, 02/20/24 

 

Attended at Hornell Public Library:              Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

 Gary Kelleher – BOT Secretary 

 Norm Ellis 

Pat Moore 

Holly Hogan 

Kate Santelli 

Alex Hoffman 

Denise Chilson – Director 

Brittany Stephens – “Friends” President 

Excused: 

N/A 

 

Regular meeting called to order at 5:00pm 

 

 Secretary’s Minutes: 

1. Motion made to approve January’s minutes by Garrett, seconded by Pat.  Approved 

unanimously. 

 

 Director’s Report: 

1. See Appendix A for the March 2024 Newsletter. 
 

2. Denise reported that patron numbers are continuing to move in the right direction. 
 

3. Denise is looking to finalize the annual report soon.  Garrett shared that, rather than 

have a separate meeting once that is complete, we can each approve it via email after 

looking over the report. 
 

4. Multiple trainings are continuing, for both Denise and her staff. 
 

5. The Library did not receive the Bookmobile grant, which was highly competitive.  We 

will be looking at how to proceed via other means to make this goal a reality! 
 

6. Susan Gray, from the Hornell Community Theatre, sent out a chart identifying that 

organization’s uses of the Community Arts Center.  Denise shared this report with the 

Board and reported that the Library’s goals regarding the Arts Center may be evolving.  

If the original Arts Center idea doesn’t pan out, this will leave the Library looking for a 

“plan B” for some summer programing options.  Pat shared that the Y.M.C.A. could be 

rented out at a very reasonably rate, which could solve that space issue… 
 

7. Denise and Garrett reminded that Board of the Library’s presentation to the Common 

Council and Mayor on Monday, 2/26, if anyone else is able to attend.  We’ll have a 

better idea after that meeting what the City, as well as the other vested parties, want out 

of the Arts Center building. 
 

8. New cameras are installed, Denise is getting trained. 
 

9. The door is ready, we’re just waiting on the key cards. 
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10. Denise went over the 2024 – 2025 Hornell Public Library Budget, where she is asking 

for an increase.  See Appendix B for full budget report. 

Motion made by Norm, seconded by Mike, to approve the 2024 – 2025 Library Budget  

as written.  Approved unanimously. 
 

11. Denise discussed the two full time positions she is requesting be added.  Please see 

Appendix C for full description of these positions. 
 

Motion made by Holly, seconded by Norm, to approve two full time positions at  

$18 / hour for up to 40 hours a week each.  Approved unanimously. 
 

12. Motion to go into Executive Session at 5:49pm made by Pat.  Seconded by Kate. 

Approved unanimously. 
 

13. Motion to return to Regular Session at 5:57pm by Gary.  Seconded by Garrett. 

Approved unanimously. 
 

14. Motion made by Joe, seconded by Mike, to approve Quinn returning to the position of 

cleaner, with Matt being released.  Approved unanimously. 
 

15. Denise gave an update on the electric in the building and after speaking with Randy 

Jackson, he will have to do some work in the Conderman Room, which currently has 

no electricity. 
 

16. Norm built the can and bottle return – thanks Norm, it looks great!  A discussion was 

held on some possible signage that might be needed, such as a sign about security (i.e. 

“Smile, You’re On Camera!”) and a sign reminding people to close their bags to avoid 

loose cans from going everywhere. 

 

Friends of the Library Report: 

1. Brittany discussed the Solar Eclipse event, which is Friends’ primary focus right now. 

a. Next Friends meeting on this will be Wednesday, 2/28 at 5:30pm. 

b. The Eclipse event will be held at Shawmut Park starting at Noon until 6:00pm 

or 7:00pm. 

c. Friends will buy STEM kits and have students come after school lets out at 

11:30 to assemble the kits. 

d. There will be seven vendors each donating one item to the event. 

e. 50/50 tickets will be sold for donations. 

f. Forever six Apparel has Hornell Eclipse themed designs for shirts. 
 

2. Brittany also shared that there will be a Chess Tournament on Saturday, 2/24 at the 

Community Arts Center. 
 

3. Brittany also discussed the Friends’ idea of bringing a 3D printer to the Library. 

 

Financial Officer’s Report: 

1. For the full Financial Report, see Appendix D. 
 

2. Joe reported that the City Balances are all looking great.  A transfer of $30,000 from 

the Board Checking account to the Capital Reserve Balance is noted in this month’s 

report.  Joe also reported that the Board and Conderman Accounts are healthy.  The 

Maple City Account is in place for three years.  The Library’s Trust Funds are down 

slightly, but healthy.  Joe shared that Mike volunteered to look over those Trust Funds.  

Joe reported that Debits are inflated on account f the transfer to City Capital Reserve. 
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3. Joe reported that the electric Snow Thrower works great, and that the battery will be 

interchangeable with the forthcoming electric lawn mower the Library is looking at 

upgrading to… 

 

4. Joe reported that the Library’s operating expenses are coming in lower than originally 

estimated. 
 

5. Motion made by Pat, seconded by Holly, to pay the Library’s bills. 

Approved unanimously. 

 

Personnel Committee Report: 

1. This business was conducted during the Director’s Report portion of the meeting.  See 

above… 

 

Building Committee Report: 

1. See Denise’s report above on Locks / Cameras update, as well as electrical update. 
 

2. Norm and Joe reported that the trim on the exterior façade of the building needs 

painting soon. 

 

Outreach Committee Report: 

1. Gary is going to look into once again getting the Hornell High School National Honor 

Society to help with our Annual Spring Cleanup, hopefully sometime in April. 

 

Old Business: 

1. Norm asked a couple questions regarding the Bookmobile: 

a. How committed are we to this initiative?  Denise and the Board agreed this is 

still a priority! 

b. How do we proceed?  A discussion was held on the Title for such a vehicle, 

most notably who would obtain the Title and in who’s name.  Also, the issue of 

insurance was discussed, with the idea of it being registered as a City vehicle 

and thus on their insurance? 

Denise will look into these matters and report back… 

 

New Business: 

1. Denise reported that the Library is able to get free Xylazine and Fentanyl test strips.  

Garrett expressed concerns, shared by other Board members, about liability should 

there be an incident with H.P.L.-provided test strips.  The discussion then shifted to 

who the Library could collaborate with to distribute these, such as Catholic Charities… 
 

2. The need for a Policy Committee was discussed, with it agreed that Policy updates are 

needed.  Alex and Gary both volunteered to sit on this new Committee. 
 

 

The next Board meeting will be on Tuesday, March 19th at 5:00pm in the Library Conference Room. 
 

Motion made to adjourn at 6:28pm. Moved by Pat, seconded by Gary. Approved unanimously. 
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Appendix B: 
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Appendix C: 
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Appendix D: 
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