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Library Meeting Minutes 
Tuesday, 12/19/23 

 
Attended at Hornell Public Library:     Submitted by G. Kelleher 

Garrett McGowan – BOT President 
Mike McCumiskey – BOT Vice President 
Joe Liberto – BOT Chief Finance Officer 

 Gary Kelleher – BOT Secretary 
 Norm Ellis 

Holly Hogan 
Pat Moore 
Alex Hoffman 
Kate Santelli 
Denise Chilson – Director 

Absent / Excused: 
N/A 

 
Regular meeting called to order at 4:56pm 
 
 Secretary’s Minutes: 

1. Motion made to approve November’s minutes by Garrett, seconded by Norm.  
Approved unanimously. 

 
Motion made by Pat, seconded by Garrett, to pay the Library’s bills. 
Approved unanimously. 

 
 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Motion made by Norm, seconded by Gary, to adopt Denise’s proposed “Challenge to 
Library Materials Policy” as written.  Approved unanimously. 
 

3. Motion made by Norm, seconded by Joe, to adopt Denise’s proposed “Collection 
Management Policy” with discussed corrections.  Approved unanimously. 

 

4. Motion made by Norm, seconded by Gary, to adopt Denise’s proposed “Request for 
Reconsideration of Library Materials Form” with discussed corrections.  Approved 
unanimously. 

 

5. Motion made by Pat, seconded by Norm, to adopt Denise’s proposed “Public 
Communications Policy” as written.  Approved unanimously. 

 

6. Motion made by Norm, seconded by Gary, to adopt Denise’s proposed “Public 
Comment Policy” as written.  Approved unanimously. 

 

7. Motion made by Norm, seconded by Holly, to adopt Denise’s proposed “Social Media 
Policy” as written.  Approved unanimously. 
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8. Motion made by Gary, seconded by Joe, to adopt the following Resolution: 

 
Approved unanimously. 
 

9. A brief discussion regarding Denise’s budget options was held. 
 

10. Motion to go into Executive Session made by Joe, seconded by Norm.  Approved 
unanimously. 

 

Motion to return from Executive Session and return to regular session made by Pat, 
seconded by Kate.  Approved unanimously. 

 

11. Discussion on independent payroll options versus using the City’s system.  Tabled until 
another time. 

 

12. Denise reported on the following: 
a. Patron numbers are continuing to trend upwards, with Denise stating that she 

expects that to continue this month as well. 
b. Denise went to a paycheck training that was very helpful. 
c. The upstairs Toshiba copier is now fixed! 
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d. There has been an uptick in I.T. help requests. 
e. Denise asked if there were any additional questions from the Board on Banned 

Book Challenges, to which there were none.  Denise shared that she will inform 
the Board ASAP if a request is made. 

f. Update on the “Bookmobile” 
i. Two grants have been applied for, with us finding out the result of the 

larger $20,000 grant probably in February. 
ii. A family offered to donate a trailer, but this probably won’t work out 

for a variety of reasons. 
iii. Someone is willing to donate a bus; Denise is currently looking into 

insurance options. 
iv. Denise shared many of her ideas on how the Bookmobile might be used, 

as well as what would be needed to make this a success. 
 

13. A brief discussion was held on Credit Cards and Cash Apps after Denise shared that 
she has spoken with Mike about this option.  It was decided that it was an easy option 
that Denise should pursue. 
 

14. Denise shared her ideas for the Young Adult Room reorganization.  The Board loved 
her ideas and encouraged her to “go for it”! 
 

15. Community Arts Center discussion: 
a. Denise shared that she spoke with Mayor Buckley about annexation of the 

Community Arts Center to the Library. 
b. Please email Denise your ideas about this option, including the pros, cons, uses 

for the building, etc… 
c. Garrett, Joe and Denise plan to meet with the Common Council in January. 

 
Financial Officer’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe reported that there are no surprises in the budget, everything is healthy! 
 

3. Joe shared that Denise, Mike and he will be meeting with Michelle soon to see what’s 
in the City Budget. 
 

4. Pat asked two questions about the November 2023 Report, specifically regarding the 
areas still in the red and the blank computer services column.  Joe answered both of 
these questions. 
 

5. A follow up discussion was held on the City / Library accounts, as well as the Library’s 
switch to QuickBooks. 

 

 Finance Committee Report: 
1. N/A 

 
Personnel Committee Report: 

1. N/A 
 
Building Committee Report: 

1. Norm checked on the shed leak and reported that it doesn’t appear to be the roof, but 
it’s still leaking.  He is currently exploring new ideas… 
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2. Norm asked Denise about the status of the Lock Box, to which it was reported that we 
should see movement on that soon! 

 

3. Denise reported that the changing stations are in!  Norm volunteered to work on their 
installation. 

 
Friends of the Library Report: 

1. Denise reported that Friends would be meeting again soon. 
 

2. Denise shared that Friends will be checking on the Community Arts Center availability 
in January / February. 

 

3. Denise shared that Friends have about $7,000 in their account, and Norm cited that that 
amount would be more than enough to outfit a possible “Bookmobile” bus! 

 

4. Norm asked about the charging stations. 
 

Outreach Committee Report: 
1. Gary reported that: 

a. Homebound books delivery on SATURADY, December 2nd consisted of 
delivery to three homes, which seems to be a pretty consistent number for that 
service. 

b. There is an effort to create a can and bottle recyclable bin in the back of the 
Library for people to drop off donations.  Gary is in the process of securing 
pallets, which can be used to make the receptacle. 

 
Old Business: 

N/A 
 

New Business: 
1. Pat wished everyone a “Merry Christmas”, with similar sentiments shared by all! 

 
The next Board meeting will be on Tuesday, January 16th at 5:00pm in the Library Conference Room. 

 

Motion made to adjourn at 6:23pm. Moved by Pat, seconded by Gary. Approved unanimously. 
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