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Library Meeting Minutes 
Tuesday, 01/16/24 

 
Attended at Hornell Community Arts Center:             Submitted by G. Kelleher 

Garrett McGowan – BOT President 
Joe Liberto – BOT Chief Finance Officer 

 Gary Kelleher – BOT Secretary 
 Norm Ellis 

Holly Hogan 
Pat Moore 
Denise Chilson – Director 

Excused: 
Mike McCumiskey – BOT Vice President 
Alex Hoffman 
Kate Santelli 

 
Regular meeting called to order at 5:02pm 
 
 Secretary’s Minutes: 

1. Motion made to approve December’s minutes by Garrett, seconded by Norm.  
Approved unanimously. 

 
Motion made by Pat, seconded by Garrett, to pay the Library’s bills. 
Approved unanimously. 

 
 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Denise pointed out that patron numbers dipped slightly, but probably on account of the 
date of the Christmas holiday and not a concern. 

 

3. The Annual Report is complete, with the final 2023 numbers showing the Library 
hosted 441 programs for 5,519 patrons. 

 

4. Solar Eclipse program is in the works.  Staff have been meeting for a while on it, but 
really need “Friends” to help.  If more people don’t start getting involved in the 
planning, they may have to shift to a smaller scale event. 

 

5. Final walkthrough was held with Brian Hildrith to wrap up Building Construction Aid 
Grant. 

 

6. Doors and cameras project will start in early February. 
 

7. The new electric snow thrower is in, located in the old shed.  The Library is looking at 
moving to an electric mower in the spring, which would use an interchangeable battery 
as that of the snow thrower, providing a backup… 

 

8. Denise reported that she moved the desk and computer out of the Young Adult section 
and it’s been a success! 
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9. Per a previous motion, staff minimum wage increase will move from $14.20 to $15.00 
retroactive January 1st, 2024.  Please see below for details: 

 

 
 

10. Motion to accept Nesi’s resignation, effective 12/18/23, by Joe, seconded by Garrett. 
Approved unanimously. 

 

11. Motion to move Allyson Buckley and Elizabeth Turner from part-time Library aid to 
substitute by Gary.  Seconded by Garrett. 
Approved unanimously. 

 

12. There was a question from Pat on QuickBooks staff training. 
 

Financial Officer’s Report: 
1. For the full Financial Report, see Appendix B. 
 

2. Joe reported on the financial report, stating that all was healthy.  The Board Checking 
account has more in it than is ideal, so money will most likely be moved into the 
capital account dependent on advice from Michelle Smith. 

 

3. Joe specifically spoke on the status of the Conderman and Board Trusts, as well as the 
Saxon Endowment.  All are where they should be… 
 

4. Motion made by Pat, seconded by Holly, to pay the Library’s bills. 
Approved unanimously. 

 
 Finance Committee Report: 

1. N/A 
 

Personnel Committee Report: 
1. N/A 
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Building Committee Report: 
1. Thanks to Norm and Joe for installing the “Koala Kare” Changing Stations! 
 

2. The new snow thrower, as discussed previously, is operational! 
 
Friends of the Library Report: 

1. Friends couldn’t make it to the meeting, but they will be having their own meeting on 
Wednesday, 1/17. 

 

2. The Board discussed the goal of generating a “wish list” of items that Friends could use 
their funds towards.  Some ideas of items that Friends could donate to the Library, 
should be generated by our February meeting.  One item that was specifically 
discussed was kids’ seating in the downstairs section of the Library… 

 

3. Norm asked about progress of the Bookmobile initiative and any subsequent grants.  
Denise reported that the grants have been applied for.  A discussion was held on the 
donated bus probably being the best option. 

 

4. A discussion was held on the position of the sheds behind the Library, specifically the 
space between the sheds and the building, and safety concerns related to this.  The idea 
of putting some type of gate or fencing around the area was considered but tabled for a 
later meeting. 

 
Outreach Committee Report: 

1. Gary reported that “Homebound Books” delivery occurred on Saturday, January 6th to 
three homes. 

 

2. Gary also updated the Board on the status of the can and bottle recyclable bin in the 
back of the Library.  Pallets are still being considered, with other options also being 
investigated.  Gary, Norm and Denise are continuing to pursue this… 

 
Old Business: 

N/A 
 

New Business: 
1. Denise has a meeting on Monday, February 26th at 7:00pm with the Hornell Common 

Council regarding the Library’s possible annexation and use of the Community Arts 
Center facility.  The Board discussed several items related to this, including utilities, 
the City’s continued use of the site as a polling place, what the lease would need to be 
to apply for building grants and staffing of the site. 

 

2. The Board would like to have as many members as possible at the 2/26 meeting in 
support of this opportunity.  Please attend if you are able! 

 

3. A brainstorming session occurred regarding some options for the use of the site, which 
included, but was not limited to, the following: 

a. Hornell Community Theater Productions 
b. Continued partnerships with other local organizations 
c. Yoga 
d. Cooking Classes 
e. “Movie Nights” on Friday evenings 
f. Game Nights 
g. Bingo 
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h. Team Trivia 
i. Ping-Pong / “Teen Rec” Nights 
j. Small Classroom space for classes 
k. Larger venue for summer programming 
l. Art Shows 
m. Washer / Dryer / Showers in partnership with Catholic Charities 
n. Food Pantry 

 
Please email Denise with any additional ideas ASAP so they can be included in the Presentation! 

 
The next Board meeting will be on Tuesday, February 20th at 5:00pm in the Library Conference Room. 
 

Motion made to adjourn at 5:54pm. Moved by Pat, seconded by Garrett. Approved unanimously. 
 

Following the conclusion of the meeting, a tour of the site was conducted with further brainstorming of 
possible uses… 
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Appendix A: 
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Appendix B: 
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