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Library Meeting Minutes 

Tuesday, 11/21/23 

 

Attended at Hornell Public Library:     Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

 Gary Kelleher – BOT Secretary 

 Norm Ellis 

Holly Hogan 

Pat Moore 

Alex Hoffman 

Denise Chilson – Director 

Absent / Excused: 

Kate Santelli 

 

Regular meeting called to order at 5:01pm 

 

 Secretary’s Minutes: 

1. Motion made to approve October’s minutes by Garrett, seconded by Norm.  Approved 

unanimously. 

 

 Director’s Report: 

1. For the full Director’s Report, see Appendix A. 
 

2. Denise shared that from October 2021 to October 2023 there has been a 163.5% 

increase in patrons at the Library! 
 

3. The Alzheimer’s Association is hosting a monthly meeting at the Library for 

caregivers. 
 

4. The first Homeschooling group, of about 30 students, came in and the event went well.  

Denise and her staff are looking into tours of local sites (i.e. Post Office, Fire and 

Police Departments, etc…) for the Homeschool students as well. 
 

5. A Solar Eclipse Event in the Spring is being planned. 
 

6. Denise shared some upcoming events at the Library and showed the Board the 

December newsletter highlighting these events. 
 

7. Denise asked if the Board would support installing “Koala Changing Stations” in the 

Library’s Bathrooms.  The Board thought this was a great idea; Denise will look into 

cost and installation specifics… 
 

8. The purchase of a snow blower was discussed again.  The Board decided it was worth 

the investment.  Joe will look into the best option and make the purchase.  Joe also 

volunteered to have a training session for some of the employees. 
 

9. Denise asked if the Board would support her deleting the Hornell Public Library Patron 

Facebook page, so everyone is utilizing the same site.  The Board agreed it isn’t 

sensible to have this secondary page, so Denise will look into this, making sure to post 

a notice on the page prior to deleting it… 
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10. Publicity for upcoming Library events was discussed, focusing on the following: 

a. Sending a flier home with Intermediate and North Hornell students (perhaps via 

the Librarians???) 

b. Radio / streaming ads probably aren’t going to reach our target audience.  This 

idea was tabled for the time being… 

c. Free radio time, however, is a no-brainer!  Denise said she should be able to get 

free ad time on the local stations without much trouble and will pursue this… 
 

11. Electric Vehicle Charging Stations were discussed, with Denise agreeing to contact the 

City about the Center Street parking lot possibly being a site for H.P.L. charging 

stations. 
 

12. Denise shared that Library School students reached out to her about internships at the 

H.P.L.  The Board thought this was a great opportunity for all parties, perhaps having 

future student interns focus on Young Adult programing efforts. 
 

13. Work Force Development through ProAction has a person in mind to be placed…  

More on this T.B.D. 
 

14. Denise reported that a down payment was sent to CPE for the keyless door system.  It 

was discussed that a code was needed before she could move further on this…  The 

Knox Box is coming to fruition as well. 

 

Financial Officer’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Denise is beginning to build the 2024-25 budget.  Denise’s desire to have two 

employee positions full-time (approx.. $54,000 per year with benefits) was discussed, 

along with the impact that would have on future budgets.  Finally, a discussion was 

held on the need to switch to QuickBooks instead of Excel. 
 

3. Motion made by Pat, seconded by Garrett, to pay the Library’s bills. 

Approved unanimously. 
 

4. Joe reported that all accounts are in sound shape.  A discussion was held on our Trusts, 

with the Board agreeing to continue looking into what options would be best for the 

Library moving forward with regards to these Trusts… 
 

5. A question was posed by Pat about a line item from the Financial Committee Report. 
 

 Finance Committee Report: 

1. N/A 

 

Personnel Committee Report: 

1. Director Evaluations were discussed.  There were six respondents, all approving of 

Denise’s performance as Library Director. 
 

2. Norm asked about the new employee, Denise said he is doing well! 
 

3. It was discussed that employees should be wearing their nametags at all times.  Denise 

reminded the Board that once the keyless door system is installed, lanyards with 

required badges would be worn. 
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4. Nerissa’s last day is 19 DEC 2023: 

 
Motion was made by Joe, seconded by Pat, to accept Nesi’s resignation. 

Approved unanimously. 

 

 

Building Committee Report: 

1. Norm reported that come spring painting on the façade of the Library would be needed. 
 

2. Joe pointed out the great job Norm did improving the Lending Library’s door latch.  

Thank you Norm! 
 

3. Denise reported that the front steps have some issues / damage that need to be repaired. 
 

4. Norm also reported that the shed roof is still leaking even after a repair attempt.  The 

source has been difficult to identify. 
 

Friends of the Library Report: 

1. Denise reported that upcoming Friends efforts include: 

a. Updating their Facebook page. 

b. A table at “The Warehouse” on 11/25 for the Hornell Holiday Parade. 

c. Working with Val on “Kids Night” on 12/7, where parents could have their 

child babysat while they shop for the upcoming holidays, with the opportunity 

to bring their receipt and get half the cost back. 
 

2. The Friends currently have $7,759.63 in their account. 
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Outreach Committee Report: 

1. Gary reported on the following: 

a. Advertising has begun in earnest at the High School, with Library-created 

posters being put up on the TVs and on walls throughout the building. 

b. Perry Ground promotion at the H.S. will hopefully improve numbers, with Gary 

offering his Juniors extra credit and encouraging his fellow Social Studies 

teachers to do the same. 

c. The Outreach Committee will focus over the months to come on increasing the 

number of “Friends” members, as well as working with Friends to help with 

their initiatives. 

d. The Committee is looking at working with Friends to have a can / bottle 

collection site at the Library, similar to what the Hornell Humane Society has.  

Ours would most likely be made up of pallets, with Norm volunteering to help 

with this once the materials are secured… 

2. Denise again brought up the idea of getting a bus, van or trailer donated for a 

“Bookmobile”, which would be used to transport materials to Elderwood and other 

nursing homes, as well as facilitating our Homebound Books initiative.  After much 

discussion, this will continue to be pursued… 

 

Old Business: 

N/A 

 

New Business: 

  N/A 

 

The next Board meeting will be on Tuesday, December 19th at 5:00pm in the Library Conference 

Room. 
 

Motion made to adjourn at 6:34pm. Moved by Holly, seconded by Pat. Approved unanimously. 
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Appendix A: 
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