
 

1 

Library Meeting Minutes 

Tuesday, 9/26/23 

 

Attended at Hornell Public Library:     Submitted by G. Kelleher 

Garrett McGowan – BOT President 

Mike McCumiskey – BOT Vice President 

Joe Liberto – BOT Chief Finance Officer 

 Gary Kelleher – BOT Secretary 

 Norm Ellis 

Pat Moore 

Alex Hoffman 

Denise Chilson (Director) 

Absent / Excused: 

Holly Hogan 

Kate Santelli 

 

Regular meeting called to order at 5:00pm 

 

 Secretary’s Minutes: 

1. Motion made to approve June’s minutes by Garrett, seconded by Pat.  Approved 

unanimously. 

 

 Director’s Report: 

1. For all Library updates, please see the Director’s Report (Appendix A). 
 

2. Denise shared that the Library’s patron numbers are continuing to increase, with lots of 

programming over the summer contributing to that trend. 
 

3. Denise shared that they had a great day at Elderwood Tuesday, bringing books and 

donated crochet yarn / needles, which the residents gladly accepted! 
 

 

4. Garrett asked what Denise’s plans were to do differently next summer.  Denise share 

the following thoughts: 

a. Continue with the Summer Reading Program, but have more formal recognition 

for the “winner” with the most minutes read, while all participants get a 

certificate recognizing their accomplishment. 

b. A Library “Scavenger Hunt”, which can be promoted at the local schools. 

c. Cutting back on performers, with a focus on local talent. 

d. A heavier focus on the Young Adult programming. 
 

5. Fall Reading Program, similar to the summer one, is in the works.  Denise shared that 

she intends to have sign-ups to avoid having too many patrons in the Library at any 

given time. 
 

6. American Sign Language classes are full! 
 

7. Yoga classes are being pursued, with a possibility of those starting as early as January. 
 

8. Denise reported that Sydney Heinig will no longer be employed at the Hornell Public 

Library on account of her return to school. 
 

9. Denise’s yearly Director’s Evaluation is due, President McGowan would like those 

returned to him in person at (or before) our next meeting on October 17th… 
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10. Denise reported that the lock on the Book Drop has been fixed. 
 

11. Denise shared that the Library sheds are in desperate need of being cleaned out, with 

some items worthy of being sold, while others can be discarded.  Gary will coordinate 

a date for Board / Friends members to do this in conjunction with Denise, and then 

photograph the items that will be sold for Friends to sell. 

 

Financial Officer’s Report: 

1. For the full Financial Report, see Appendix B. 
 

2. Joe reported that the Library is in better shape financially now than it was at this time 

last year. 
 

3. Joe shared that we have until January to decide what to do with the surplus funds. 
 

4. The Capital Fund reimbursement is forthcoming. 
 

5. The Conderman Account is actually closer to $10,000 now, compared to the lower 

number reflected in the Financial Report. 
 

6. Motion made by Norm, seconded by Mike, to pay the Library’s bills. 

Approved unanimously. 
 

7. Motion made by Mike, seconded by Gary, to accept the following Resolution: 
 

 
 

Approved unanimously. 
 

8. Motion made by Pat, seconded by Norm, to accept the following Resolution: 
 

 

Approved unanimously. 
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9. Motion made by Mike, seconded by Gary, to accept the following Resolution: 
 

 

Approved unanimously. 
 

10. Motion made by Joe, seconded by Alex, to go into Executive Session. 
 

Approved unanimously. 
 

11. Motion made by Garrett, seconded by Mike, to accept the following Resolution: 
 

 

Approved unanimously. 
 

12. Motion made by Joe, seconded by Garrett, to return from Executive Session. 
 

Approved unanimously. 
 

 Finance Committee Report: 

1. N/A 

 

Personnel Committee Report: 

1. Director Evaluations, which were handed out at this time, are due in person to Garrett 

on or before our next meeting, October 17th, 2023. 

 

Building Committee Report: 

1. Denise reported that Norm has continually fixed items at the Library.  Thank you, 

Norm! 
 

2. A brief discussion was held on the Lending Library lock, which needs to either be 

fixed or replaced at some point. 
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Friends of the Library Report: 

1. Friends have been meeting, and in contact with Denise on nearly a daily basis.  The 

Friends meeting time has changed, however, to Wednesdays at 5:30pm. 
 

2. A discussion was held on the possible need for a “Friends Drive / Carpool”, which 

might help with attendance at the Friends meetings. 

 

Outreach Committee Report: 

1. Denise shared that a $10,000 grant opportunity came across her desk for Library 

Outreach, which she thought might be used for some type of “Bookmobile” to deliver 

books and other resources to area nursing homes, as well as in conjunction with 

Homebound Books.  Much discussion was had about different options, with the 

ultimate decision made to go ahead with the grant process and also reach out to the 

City about a “Library pass” for the Hat Bus, since the community service is a valuable 

one provided by the Library for residents who are unable to get to the Library 

themselves. 

 

Old Business: 

1. Denise reported that new hotspots have been established at the Library. 

2. The Library is migrating to Outlook. 

3. The Library is now using Toshiba for its printer / scanning needs. 

4. Denise and Vanessa will be recognized on October 6th. 

5. Denise reported that she is looking at the following policies: 

a. CPR Training 

b. Active Shooter Plan 

c. Book Challenge Policy 

d. 1st Amendment Audit Policies 

6. There is a need for a complete inventory at some point, but it would probably require a 

two to three day shutdown to accomplish. 

7. Added security for Library assets was discussed and may need to be looked into at 

some point.  On a related note, we’re still waiting on the keyless entry grant from 

N.Y.S. 

 

New Business: 

1. N/A 

 

The next Board meeting will be on Tuesday, October 17th at 5:00pm in the Library Conference Room. 
 

Motion made to adjourn at 5:46pm. Moved by Norm, seconded by Mike. Approved unanimously. 
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Appendix A: 
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Appendix B: 
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