Library Meeting Minutes
Thursday, 2/21/23
Attended at Hornell Public Library:




Submitted by G. Kelleher

Norm Ellis – BOT President

Garrett McGowan – BOT Vice President


Joe Liberto – BOT Chief Finance Officer


Gary Kelleher – BOT Secretary


Pat Moore

Kate Santelli


Mike McCumiskey

Alex Hoffman

Holly Hogan

Denise Chilson (Director)

Absent / Excused:

N/A
Regular meeting called to order at 5:00pm


Secretary’s Minutes:

No amendments necessary.  Motion made to approve January’s minutes by Garrett, seconded by Kate.  Approved unanimously.

Director’s Report:

1. A formal resolution was made to accept the “Hornell Public Library Annual Report for Public and Association Libraries – 2022”.  Motion made by Joe, seconded by Holly.  Approved unanimously.

2. Denise then gave some highlights of the report, which included that traffic was up from the previous year, including everything from foot traffic in the library, lending of materials and website traffic.
3. Denise reported that Kilroy, a therapy dog, will join us for Story Hour Saturday, March 11, 2023.
4. Denise reported that both Community Arts Grants were received, per her email earlier in the month.
5. Denise addressed the desire for either her or a staff member to be approved for ALA membership.  The Board seemed receptive to this, including the reasonable nature of the annual fee.
6. Denise reported that the HPL is now a member of the South Central Regional Library Council, which opens us up to applying for a $5,000 grant available.
7. The Fire Department met with Denise and there is a good plan in place.  They did request that a “Knox Box” be installed to hold the HPL’s keys.  The Board was receptive to this and Denise will look into it…
8. New ideas are being implemented to boost story time event numbers.
9. Mike asked about the Thursday night Chess events, which are going great!  Denise reported that ten to fifteen are attending, with March 18th being planned for the next Tournament.  Gary will reach out to the HHS Chess Club to further promote this event.
Financial Officer’s Report:

1. Joe reported that numbers are once again healthy and are stable with balances from past years.  One correction was made from the report, with the Maple City Bank Account sum amended to $53,330.93 (not $53,320.93).
2. The following resolution was made by Joe, seconded by Pat:
Whereas, a transfer of funds is necessary to reflect a budget adjustment,
Now, therefore, be it resolved by the Board of Trustees of the Hornell Public Library of the City of Hornell, NY that the 2022-2023 Hornell Public Library budget now reflects the following adjustments:

Increase revenues [L02705.00]-Library Board Account by $3,250 and

Increase expenditure [L7410.41]-Books by $1,500

Increase expenditure [7410.412]-Audio-Visuals by $750

Increase expenditure [7410.45]-Telephone by $1,000

Carried unanimously.

3. Motion made by Joe, seconded by Kate, to pay the Library’s bills for the month.  Approved unanimously.
4. The Hornell CSD approve the Library’s tax resolution.  It will be included in the School District’s budget vote in May.  Joe laid out the necessary requirements / schedule between now and then.


Personnel Committee Report:

1. Sexual Harassment Training is once again due.  This will be addressed in the coming month or two.  School employees who had to take this training for work are allowed to have that count towards their requirement.
Building Committee Report:

1. Norm reported that one door is not closing on the Lending Library, as well as the weather stripping on the front door is worn.  Both items are in the process of being addressed.

2. New locking system and cameras are both in the works.

3. Norm instructed the Board to start thinking about other capital projects that the Library can apply for grants towards.  A brief discussion occurred regarding the exterior façade paint needing to be redone, as well as the ongoing parking lot issues.  Both are possible options…
Friends of the Library Report:
1. No report, but Denise cited that the Friends will be meeting on Friday, 2/24.
Outreach Committee Report:

1. No report, but an email will be going out soon to schedule a meeting.
Old Business:

1. N/A
New Business:

1. Renewal of the Library’s insurance is due in April, this will be looked into between now and the March / April meeting.
2. Norm reminded the Board that its Annual Meeting is in April.  Norm will not be running again for Board President, so we need to think about who will step into that role.  Joe stated that he would like to stay on as Financial Officer.

The next Board meeting will be on Tuesday, March 21st at 5:00pm in the Library Conference Room.

Motion made to adjourn at 5:28pm.  Moved by Norm, seconded by Garrett.


